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introduction


In mid-2002, growing food shortages across Southern Africa meant that an estimated 13 million people were likely to require food and other humanitarian assistance. The region has very high rates of HIV prevalence, ranging from 13% of the adult population in Mozambique to 33% of the adult population in Zimbabwe – with higher rates along transport corridors and border towns. 

Research undertaken in West Africa at the end of 2001 had uncovered high levels of sexual abuse and exploitation in humanitarian settings. This later led to development of principles on sexual abuse and exploitation by the Inter-Agency Steering Committee Task Force on Protection from Sexual Exploitation and Abuse in Humanitarian Crises (IASC).

1. Sexual exploitation and abuse by humanitarian workers constitute acts of gross misconduct and are therefore grounds for termination of employment.

2. Sexual activity with children (persons under the age of 18) is prohibited regardless of the age of majority or age of consent locally. Mistaken belief in the age of a child is not a defence.

3. Exchange of money, employment, goods or services for sex, including sexual favours or other forms of humiliating, degrading or exploitative behaviour is prohibited. This includes exchange of assistance that is due to beneficiaries.

4. Sexual relationship between humanitarian workers and beneficiaries are strongly discouraged since they are based on inherently unequal power dynamics. Such relationships undermine the credibility and integrity of humanitarian aid work.

5. Where humanitarian worker develops concerns or suspicions regarding sexual abuse or exploitation by a fellow worker, whether in the same agency or not, s/he must report such concerns via established agency reporting mechanisms.

6. Humanitarian workers are obliged to create and maintain an environment that prevents sexual exploitation and abuse and promotes the implementation of their code of conduct. Managers at all levels have particular responsibility to support and develop systems, which maintain this environment.

In order to respond to this, a major training intervention in the Prevention of Sexual Exploitation and Abuse, was designed and delivered to people involved in food distributions in Southern Africa. The aim of the programme was to ensure that all staff as well as all partners (including commercial partners) received training on the prevention of sexual and other forms of exploitation and on the basics of HIV prevention. 
After this training, two lessons learned were:
· Most stakeholders highlighted the training package as an important success of the programme. The materials were viewed as replicable and with the potential to be applied in different contexts. 
· A key success of the programme was the development of an effective and replicable training of trainers model, which built capacity in countries and developed the capacity of NGOs and community-based organisations, with respect to knowledge and skills related to sexual exploitation and HIV/AIDS. 
This guide has been rewritten after the first round of training, which took place in Lesotho, Malawi, Mozambique, South Africa, Swaziland, Zambia and Zimbabwe. It is based on the experiences of the 64 trainers who trained more than 5,000 people across the region, who collected their own experiences and shared feedback with each other at the end of the training. 

This is a guide and not a manual – it has been designed so that you can add your experiences and lessons learned so as to enrich the process you guide participants through. 

contents
In Workbook 1 facilitators are introduced to the method used for the execution of all exercises and the Sexual Exploitation and Abuse and HIV/AIDS content. In going through this process you will become familiar with the Learning cycle and through different styles of facilitation. It is critical to go through the facilitators’ workshop in preparation of the workshops in order to be prepared for the issues that arise. This is also essential because developing skills as a facilitator of participatory learning is an on-going process. During the first round of training, facilitators said that they were challenged by the method and this is why we have included this part.

Workbook 1 consists of the worksheets and the information sheets needed for the facilitators’ guide.

Workbook 2 outlines three different programme guides –for a two-day,one-day and three-hour workshop. In the first round of training, different lengths of workshop were designed for different participants (for example, programme managers, food monitors, truck drivers). Experience has taught us that ideally everyone would receive the two-day process. However, realistically this is not always possible so we suggest how to conduct shorter workshops. For example, truck drivers are usually targeted as they are crossing borders, so realistically we can only have three-hour sessions. It is however critical to ensure that decision makers attend the two-day process to ensure their buy-in and commitment to following up the training within their organisations.

This workshop guide, which has all the sessions used for the workshops. At the beginning of each session we have trainer notes and training tips to assist you in areas where the trainers have learned from experience. At the end of each session we have a page for “your own notes”, so that you can wrote down your own leanings so that your own training is enriched and you can share with others to further enrich this process. 

Workbook 2 also contains the worksheets for the workshop guide , power point transparencies for the workshop guide ,information sheets to handout and the evaluation sheets.

how to use this guide

This guide is a working copy for all facilitators – we have designed it to make it as useful as possible for your own work. Each session has training tips and notes for you. There is space for you to make notes to remember for future training.

Please make sure that you work through the facilitators’ guide. It is essential for gaining understanding on how the sessions are designed and allows you to adequately prepare for the workshops.

When working through Workbook 1, you need to use the information sheets to read up on the method and the content and Workbook 2 to work through all the sessions. Workbook 2 contains all the supporting materials for the workshop.
CRITICAL TRAINING TIP

Most trainers found the methodology challenging. When you are stuck:

REMIND YOURSELF OF YOUR ROLE – as described during each phase of the cycle
USE THE QUESTIONS/PROMPTS IN THE LEARNING CYCLE – 

AFTER THE WORKSHOP

As soon as possible after the workshop, do whatever post-workshop activities (reports, evaluations, contacting absent participants, and so on) need to be done.
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