



MODEL TRAINING FRAMEWORK: MATRIX (DRAFT)
Training Related to Protection from Sexual Exploitation and Abuse
	TARGET GROUP
	TRAINING OBJECTIVE & STRATEGY
	MATERIALS
	RESPONSIBLE FOR IMPLEMENTATION
	SUCCESS  INDICATORS  + COMMENTS

	All UN Staff and related personnel
	All UN Mission staff and UN  country team members receive basic orientation to the zero tolerance policy and to their responsibilities with regard to SEA  as UN staff members, are familiar with and understand the SGB  
	To Serve with Pride, SGB, FAQs, etc.
	Head of Mission/Office has overall responsibility 

to ensure training is implemented and supported   - SEA Focal Point/CDU responsible for practical implementation, quality control, monitoring and periodic evaluation 

	All staff members participate in this mandatory briefing linked to their induction process on arrival at duty station.  Pre and post training tests administered to assess increase in awareness/knowledge

	Senior Management of UN Mission and Country Team
	Secure Senior Management assume their key  responsibility with regard to respect and implementation of the terms of the SGB, demonstrate active  support for the training and energetically exercise their role   in protection,  victim assistance,  etc 
	Same as above plus additional briefing materials and e.g. brief  case studies or scenarios
	SEA Focal Point
	Nature and extent of the training activities carried out; level of staff participation and awareness as evidenced e.g. participation data and  by periodic  survey, nature of victim protection intervention when deemed necessary, 

	SEA Focal Points
	Ensure SEA focal points are fully attuned to their responsibilities and functions,  and have the practical skills and tools necessary to secure support and resources as well as the credibility required to fulfill their role.
	Same as above with additional specific briefing materials , teaching notes, etc.
	 HQ focal points/Senior Management of Mission
	Active and dynamic  local training programme will extensive participation/compliance

	Senior Military personnel /Contingent Commander
	Ensure their awareness of all aspects of the SGB as well as their related responsibilities for the conduct and well being of their personnel; secure their active support for staff welfare and recreation activities related to stress reduction and good health.
	Same as above with specific additional information on the importance of  related medical/psychological and health factors to take into
	SEA Focal Point with active support from Senior Manager/Head of Mission, staff counselor/medical officer
	Implementation of a wide range of welfare and recreation programmes in the mission.  Evidence of good level of  moral among the military personnel 

	NGO counterparts affiliated with the UN 
	Ensure awareness of  and active support for on-going SEA prevention measures, victim assistance and protection activities thereby securing partnerships  
	Same basic materials as above, translated and adapted as appropriate
	SEA Focal Point with   support from mission staff involved in outreach/external relations. 
	Active support and collaboration with the NGO community in promoting respect for  and compliance  with the measures in place, information sharing and victim assistance as appropriate.

	Local media
	Consolidate outreach to local media to inform them of training and awareness raising measures underway, the prevention, protection and assistance measure in place
	Same basic materials as above, translated and adapted as appropriate
	SEA Focal Point with support of Mission public information /outreach staff
	Active support from local media in informing local community of  the measures in place to prevent SEA,  and assistance available to victims.

	Local government counterparts Beneficiaries, local host population, displaced person, etc 
	Outreach to local community to ensure awareness of the provisions of the SGB, measures in place to prevent SEA and steps to be taken to report incidents; to solicit their support to spread this information within the community.
	Posters, handouts, articles in the media (in local languages as appropriate), briefings at schools, community meetings, market places, place of worship etc.
	SEA Focal Point with   support from mission staff involved in outreach/external relations.
	Active and visible outreach programme resulting in high level of awareness/understanding among the local population of the measures in place to prevent, protect and assist.

	Groups in situations which may render them particularly vulnerable.
	Ensure  groups identified as being in such situations fully 

awareness of the provisions of the SGB, measures in place to prevent SEA and steps to be taken to report incidents; to solicit their support to spread this information among their peers.
	Posters, handouts, articles in the media  (in local languages as appropriate), briefings at locations where such groups can be reached.
	SEA Focal Point with   support from mission staff involved in outreach/external relations/victim assistance
	Active and visible outreach programme resulting in  high level of awareness/understanding among the groups considered to be in this category, of the measures in place to prevent, protect and assist. Willingness to come forward to report abuse.

	Other…..?
	
	
	
	


