WORKBOOK 2

· TWO DAY WORKSHOP GUIDE

· ONE DAY WORKSHOP GUIDE

· THREE-HOUR WORKSHOP GUIDE

AIM

· To highlight the complexities of sexual exploitation and abuse so as 

· To Unpack the issues facing participants and 

· Equip them with information on guiding principles to handle future challenges.

· Explore the link between HIV, Gender, Exploitation and Abuse

· Develop Action plans

· Examine reporting mechanisms and investigating protocols with the aim of making recommendations about mechanisms and protocols that will aid the participants.

· Developing action plans for the prevention and protection of vulnerable groups.

· To highlight the complexities of HIV/AIDS.

· Evaluate workshop and facilitators.
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two-day programme

	session 1
	introduction and welcome

	session 2
	ice-breaker

	session 3
	what is sexual exploitation and abuse

	session 4
	personalising sexual exploitation and abuse

	session 5
	history and perceptions of hiv/aids

	session 6
	hiv facts and stats

	session 7
	living with hiv/aids

	session 8
	impact of genderdynamics

	session 9
	close of day1

	session 10
	review of day 1

	session 11
	where does sexual exploitation occur

in the supply chain

	session 12
	forced choices

	session 13
	iasc core principles

	session 14
	reporting mechanisms and investigating protocols

	session 15
	developing action plans

	session 16
	close of wokshop:workshop evaluation


session 1

Introduction & Welcome: 

Opening remarks. (By organization leading process)
Introduction of Facilitators.

Presentation of Workshop Objectives

· Time

15 minutes

. Trainer notes

Have copy of report form throughout training: Part 9: Form2

session 2

Ice Breaker: Roundabout.  

( 
Outcomes

This activity helps facilitators and participants to:

☺Get to know one another better ☺Begin to relax and communicate more easily ☺Discuss expectations and set group norms.

·    Materials

☻Flipchart ☻Markers 

(
Time

30 minutes

Trainer notes

Most trainers choose to skip this exercise if you have started late or need to finish early, (see training tip). This part is very important as it sets the tone for the level of participation of the group (see training section for more). During this exercise also gauge literacy levels (if you have not done this before) and alter your methodology.

Training Tip

In big groups or if you have time constraints, run two or more circles simultaneously.

Method

1. Divide participants into two groups.

2. Ask one half to form a circle

3. Ask second half to form a circle around the first.

4. Ask people on the inside circle to turn around and face the person standing behind them, in the outside circle. Participants need to remember what partners have said.

5. Ask participants to introduce each other and talk about what they left behind to be here today.

6. Then ask the people on the outside circle to move to the next person on the right, once again introduce themselves and talk about their expectations for the day.

7. Continue this until all have met or until allotted time, using different topics:

? Talk about hobbies? Why are you attending this workshop? What are your concerns about the workshop? What do you hope we achieve? What are your perceptions of sexual exploitation and abuse? Are you concerned about the impact of HIV/AIDS and why?  What norms should exist for us to work well together over the next two days?

8. Then ask each participant to introduce their partner to the rest of the participants, giving all the information mentioned.

9. Collect on Flipchart their answers to ☻Expectations ☻Group Norms and ☻Concerns. 

For semi/illiterate participants use symbols.

10.  Divide participants into two groups or more.

11.  Then ask the groups to split in half

12.  Ask one half to form a circle around the other. (Then proceed as above)

Your own Notes

session 3

What is Sexual Exploitation and Abuse

( 
Outcomes

This activity helps facilitators and participants to:

☺Define sexual exploitation and abuse, in the humanitarian context ☺Discuss the global perspective of the problem ☺Explore the local perspective. 

·    Materials

☻Flipchart ☻Markers ☻Workbook2 Presentation1 (W2P1) and Workbook2 Informationsheet1 (Global overview) and Workbook2 Informationsheet2 (Factors That Influence Sexual Exploitation)

(
Time

1 hour 15 min

Trainer notes

Ensure that you have a clear understanding of the definitions: Direct translation is not possible so use analogy.

Sexual Abuse:

 
Actual or threatened physical intrusion of a sexual nature, including inappropriate touching, by force or under unequal or coercive conditions
Explanation:

A person touching/suggesting/threatening another in any sexual way (if it feels uncomfortable/inappropriate, if touched without permission given to the person, if touched in an inappropriate place on the body, or way) by force or because they have power over this person e.g they are teacher and person is a student or they are seen as a “good” person and the other “bad” so nobody will believe the “bad” person.

Sexual Exploitation: 

   Any abuse of a position of vulnerability, differential power, or trust for sexual purpose; this includes profiting monetarily, socially or politically from sexual exploitation of another

Explanation

Using your position, influence or trust person/s have in you to gain sex/affection/relationship, money, bettering yourself socially/politically.

Trainer Tip

E.G In Swaziland the way “intrusion” was explained was through a local custom of visiting. 

“When visiting someone you would call out from a distance to persons in that home that you would like to enter, you would only move closer if you were given permission. On moving closer you would check again with the homestead if you were welcome and await their reply. You would do this until you were inside the home. The persons in the home could give you a different answer at any time and you would have to turn around and go home.

Use local soapies/radiodramas!!!!!!

Example
Yizo Yizo is a South African series, in one of the episodes they dealt with a teacher exchanging sex with a learner for good results.

Method

1. Divide participants into teams, and ask them to think about the conditions of life the vulnerable groups of the crisis-hit communities live.

2. Ask each team to think about what the role of   vulnerable groups are in their struggle to live through the current humanitarian crisis, and how they go about playing that role.

3. Get participants to identify the type of abuse and exploitation the vulnerable group would be open to, and what the repercussions would be if they fell victim to sexual abuse and exploitation.

4. As managers, what role can we play in protecting these vulnerable groups from sexual abuse and exploitation?

5. Give each group the opportunity to present and answer questions.

6. Make a Flipchart or PP presentation on the definition (W2P1) of sexual abuse and exploitation, and give a global perspective of the problem (W2I 1).

7. Enhance definition based on group work. Ensure all participants then agree on the definition used and put that up on flipchart for the duration of the workshop.

8. For semi/illiterate groups use pictures and ask participants to describe what they see.
9. Use their descriptions to explain the definitions.

Your own Notes

session 4

Personalising Sexual Exploitation and Abuse

( 
Outcomes

This activity helps facilitators and participants to:

☺Personalise the definitions ☺Allow participants to talk about a taboo☺ Explore support

·    Materials

none

(
Time

30 min

Trainer notes

This exercise originated from the expectations from a number of groups who felt that they wanted to talk about the issue on a personal level and get insight into support systems.

This is an emotional exercise and will require debriefing follow tip below.

NB: Prior to this exercise please ensure that you have a list of organisations/services you can refer participants to.

Trainer Tip

Reflecting on the experience?

Learners sort out the information they developed in phase 1. In other words, learners analyse the experience.

The trainer's role

The trainer's role is to help the learners reflect (think) about what they experienced in phase 1 - to think and talk about what the experience means. Ensure that learners do not ignore important aspects of the experience. A good way to help learners reflect is to ask questions about what happened and how they reacted.

Discussions, presentations and report backs are important activities in this phase because learners need to share their ideas with each other.

Some questions you could ask

• What happened?

• How did you feel when ...?

• Did anyone feel differently?

• What did you notice about...?

• How do you feel about the experience?

• Did anyone else feel the same way about that aspect?

• Do you agree/disagree with what they are saying? Why?

• Does anyone else have something to add to ...?

• Does this surprise you?

• Do you realise that...?

• What would have happened if…?

Notice that all the questions above are open-ended, that is, they don't have right or wrong answers. This helps to stimulate discussion.

Method

1. Divide participants in pairs (allow them to choose a partner that they are comfortable with)

2. Ask participants to think of situation of sexual exploitation or abuse that they know of.

3. Ask them to share with their partners what happened, who were the various players, what their roles were.

4. How did they feel and how do they think the others in the situation felt?

5. What did they do and what did the others in the situation do?

6. What would they have liked to do and were not able?

7. What do they think others would have liked to do but were not able?

8. What help or support did you and they need?

9. What would you and others do differently now?

10. In the feedback allow participants to report only what is comfortable and focus on what was done, and the support people need. Refer to your list for support.

Your own Notes

session 5

History and Perceptions: Years Exercise

( 
Outcomes

This activity helps facilitators and participants to:

☺Understand their beliefs and perceptions about HIV/AIDS.

·    Materials

☻Flipchart ☻markers 

(
Time

1 hour 

Trainer Notes 

Allow participants to share at their own comfort level, share your own experiences

Method

1. Ask participants to think about the first time they heard about HIV/AIDS 

☻In which year ☻What did they hear and think about it? ☻How did they hear it?

2. Ask them to arrange themselves in chronological order, and take feedback from everyone starting from the earliest date.

3. Summarize the history and relate to today- 2002, what people think and feel.

4. Ask them what they thought should happen to positive people, then. Record on flipchart.

5. Ask people to move to the year in which they changed their behaviour appropriately.

6. Ask people to share why they have or have not changed and what changes they have made.

7. Facilitate a discussion on all the issues that have arisen.

.

Your own Notes

session 6

Gender Dynamics

( 
Outcomes

This activity helps facilitators and participants to:

☺Explore how gender roles play out in different environments ☺Discuss the various roles of men and women ☺Analyse where the burden of responsibility lies ☺Understand how vulnerability and HIV affects people in these situations.

   Materials

☻Flipchart ☻Markers ☻Workbook2 Presentation3 (W2PP3), Workbook2 Worksheet2 (Gender Worksheet)

(
Time

1 hour 

Method

1. Divide participants’ level of into groups and assign scenario from W2PP3.

2. Write up act ivies for men and women in the 24hours from W2W2.

3. Groups put up their findings and all circulate with the following questions in mind:

· What’s different

· What’s the same

· Why these similarities and differences

4. Ask each group to mark which activities are “caring for self” and “caring for others” and circulate again asking the above questions.

5. Discuss in plenary and then brainstorm how food insecurity and HIV/AIDS would impact on these families.

Your own Notes

session 7

Facts and Stats

( 
Outcomes

This activity helps facilitators and participants to:

☺Give updates of the epidemic ☺Raise awareness of our language around these issue ☺Review facts and new developments.

·    Materials

☻Flipchart ☻Markers ☻Workbook2 Worksheet1 (HIV Information Worksheet) and Workbook2 Presentation 4  (W2PP4)

(
Time

1 hour 

Trainer Notes 

In Danger Game, during the fist round touch no one; in the second round touch all.

Five minute energizer: Danger Game

· Ask participants to sit in a circle, close their eyes and imagine that one of them is “dangerous”. 

· A person will know that they are dangerous when you touch them on their shoulder. They should not let anyone know that it is them.

· When they open their eyes they should identify who it is and on the count of three, point out who they suspect.

· Go around the circle and find out why they have chosen that person, conclude with a summary of why they describe people as dangerous.

· Repeat the process again, in feedback, relate all answers to how we talk about HIV, sexual exploitation and abuse, and hope this creates barriers to openness and disclosure.

Method

1. Gauge participants’ level of biomedical information and fill gaps, on flipchart and allow them to fill out W2W1)

2. Present PP, interactively (W2PP4).

3. Facilitate a discussion on the epidemic its impact and dealing with it.

Your own Notes

session 8

Living with HIV/AIDS

( 
Outcomes

This activity helps facilitators and participants to:

☺Personalize HIV/AIDS ☺Explore issues that infected and affected people face.

·    Materials

Workbook2 Worksheet 3 (HIV Positive Cards)

(
Time

30 minutes

Method

1. Handout cards (HIV Positive Cards) to all participants and ask them to look at them.

2. Ask them to imagine giving up six cards and what they represent, by turning six cards over. They no longer possess these qualities/attributes. 

3. In plenary discuss the experience.

4. Let participants turn to the person next to them and hold up the rest of their cards. Their partner should remove three.

5. Discuss in plenary.

6. Allow participants to take back all cards back.

7. Debrief and de role participants.

Your own Notes

session 9

Close of Day One

( 
Outcomes

This activity helps facilitators and participants to:

☺Review day’ proceedings and clear any pending or confusing issues.

·    Materials

Workbook2 Form2 (Report Form)

(
Time

1 hour 30 minutes

Trainers Notes

One facilitator facilitates and the other writes all comments, as this need to go into report.

Method

1. Discuss any issues that you may have placed in the parking bay.

2. Involve the participants in making a very brief summary of what has been have covered during the day, and allow them to bring up any issues they are not very clear about.

3. Go round the room asking participants to comment on the day, how they are feeling and what they are walking away with.

4. Thank the participants for their time and participation in the proceedings and sessions of the day.

5. Lastly discuss the next day’s programme, and any preparation they may need to do.

session 10

Review of Day 1 & Introduction of Day 2.

( 
Outcomes

This activity helps facilitators and participants to:

☺Recap on the previous day’s proceedings so as to create a link to the second day☺ Introduce the days programmes.

·    Materials

☻Flipchart ☻Markers ☻Tennis ball/orange/apple

(
Time

15 minutes 

· Ask participants to sit in a circle, and provide them with a ball. 

· The person with the ball will call out someone’s name and throw the ball to them, that person will then talk about what they found most interesting the previous day, and what 2 or 3 things they feel they are going to implement. 

· Allow everyone to speak, while you probe and summarize.

· Go over aims and programme.

Your own Notes

session 11

Where does Sexual Exploitation and Abuse occur within the Supply and Distribution Chain?

( 
Outcomes

This activity helps facilitators and participants to:

☺  Identify potential opportunities for sexual abuse and sexual exploitation within the supply and distribution chain ☺Identify possible prevention methods ☺Identify power groups and understand their role in exploitation ☺Identify possible areas of exploitation within agency’s operations ☺Discuss the Impact of HIV/AIDS

·    Materials

   ☻Flipchart ☻Markers ☻Workbook2 Worksheet4 (Distribution Cycle) and Workbook2 Information sheet3 (Food and HIV/AIDS)

(
Time

1 hour 

Trainer Notes

This exercise is long and has many parts. Both facilitators need to be vigilant and check in with each other and participants all the time. Use energizers when participants need. For Operational Managers, focus on their workstations.

Training Tip

Keep exercise going by circulating around to each group and giving input, prompts to move on or “have you thought of?” Constantly let them know what time they have left, this helps them to move on.

Method

1. Put the participants in teams and refer to Workbook 2 Worksheet 4 (Distribution Cycle), markers and flipchart. For semi/illiterate groups divide into groups according to number of facilitators. Facilitators ask groups to brainstorm following the questions below and record outcomes. Ask participants to do the following on their flipchart: 

· Ask them to add to the various activities that take place at each stage, and who the main players are. 

· Let them think through, and identify the potential opportunities for sexual exploitation and abuse of beneficiaries at each stage. Mark on flipchart

· Add where they believe their agency’s/organization’s operations are vulnerable to any of the abuse and exploitation they have brainstormed.

· What current systems and procedures in place to address sexual exploitation and abuse? 

· Are these adequate to eliminate the potential opportunities for sexual abuse and exploitation? 

· If not, what are you going to do both within your organization and the communities you serve to enhance the protection of vulnerable groups?  

· What can they do at their level, within their workstations to prevent sexual abuse and exploitation both within their agencies and organizations, and within the community? (For Group Two)

2. Allow each group to present and give each other feedback and ask questions

3. Facilitate discussions using the suggestions and recommendations made by the participants in their group discussions, and generate final recommendations if possible.

4. Ask participants to go back to their food distribution charts and outline how HIV/AIDS affects/drives each step and the exploitation that occurs.

5. Ask each group to report back and consolidate their feedback with recommendations.

6. Briefly discuss the handout on Food Crisis and HIV/AIDS and refer to W2I3.

7. For semi/illiterate groups give a brief on the handout and ask for comments on how it relates to what they had done.

Your own Notes

session 12

Accountability (Forced Choices)

( 
Outcomes

This activity helps facilitators and participants to:

☺Explore how people make decisions ☺Unpack opinions in communities ☺Talk about the challenges in dealing with these opinions.

·    Materials

none

(
Time

30 minutes

Trainer Notes

Use this exercise as an energiser, it must be quick. Participants can turn this into a debate, DO NOT ALLOW THIS.

Training Tip

Be strict.

Keep this fun

Allow three comments max.

Method

1. Everyone in the workshop should go and stand at the back of the room.  Each person then moves to one side of the room or the other depending on their answers to the following questions.  The questions do not provide a whole lot of information, but you must make a decision and support it.

☺
An aid worker’s sex life and what they do on their own time is their own business, and as a manager I have no business interfering.

· Yes - move to the right hand side of the room.

· No - move to the left hand side of the room

☺ 
Women who have sex with aid workers in exchange for food are just as much to blame as the aid workers.
· Yes - move/stay to the right hand side of the room.

· No - move/stay to the left hand side of the room.

☺

Aid workers who give beneficiaries extra food or goods in exchange for sex sometimes do the beneficiary and their family a favour by helping them to cope better with the food crisis.

· Yes - move to the right hand side of the room.

· No - move to the left hand side of the room.

☺

We have to acknowledge that in different cultures, sexual behaviours and norms vary.

· Yes - move to the right hand side of the room.

· No - move to the left hand side of the room.

 ☺
With regard to sex, a local staff member should be held to the same standards as an     international staff member.

· Yes - move to the right hand side of the room.

· No - move to the left hand side of the room.
2. Facilitate a discussion with participates using the following questions as a guide:

☻How did they feel about having to make a decisions one way or the other? ☻What new thoughts on sexual exploitation and abuse have these questions raised in your mind? ☻Emphasize that despite the opinions in this room, in reality many might think differently and How are participants going to deal with this?

Your own Notes

session 13

The IASC Recommendations (Core Principles) 

( 
Outcomes

This activity helps facilitators and participants to:

☺Briefly discuss and understand the role of the IASC ☺Understand the recommendations of its task force in relation to sexual abuse and exploitation. ☺Understand the roles and responsibilities of a humanitarian worker in relation to the 6 core principles. ☺Explore the challenges in implementing the standards of sexual and general conduct, and how to overcome them (look at example of contracts that include these standards and various Codes of Conduct).

·    Materials

☻Flipchart ☻Markers ☻Workbook2 Worksheet5 (Core Principles) ☻Workbook2 Information Sheet4  (Un-Secretary General), Workbook2 Information Sheet5 (Core Principles) and Worksheet4 Information Sheet6 (Scenarios)

(
Time

1 hour 

Method

1. Present Core Principles (W2W5).

2. Divide participants into teams of 5 or 6 depending on the number present, 

3. Discuss the following in their teams. 

4. For semi/illiterate groups Divide into teams, then present one principle and allow discussion following the questions below.

5. Record outcomes and present them to the group asking them if that is what they said.

☻What challenges do you foresee in the implementation of these principles, contracts, CoCs in your organization? ☻ How can these challenges be addressed? ☻ Present Codes of Conduct from relevant organisations
6. Ask each group to present.

7. Discuss information sheets, highlighting how they are derived from the principles.

Your own Notes

session 14

Reporting Mechanisms and Investigation Protocols. 

( 
Outcomes

This activity helps facilitators and participants to:

☺Highlight the need for institutional reporting channels. ☺Discuss methods or systems the managers will adopt for monitoring and dealing with incidents of exploitation and abuse ☺Discuss mechanisms for empowering beneficiaries to participate in the prevention of sexual abuse and exploitation.

·    Materials

☻Flipchart ☻Markers ☻Workbook2 Worksheet6 (Scenarios), Workbook2 Information Sheet7 (Minimum Components: Reports and Protocols) and Workbook2 Worksheet7 (Short Story)

(
Time

2.5 hours

Method

1. In teams, ask participants to consider the weaknesses and strengths of the current reporting and investigation systems and processes within:

· Their organizations

· The community

2. They should then consider the following scenarios, W2W6: For semi/illiterate groups read each scenario and allow discussion

A beneficiary worker often has to work late at night and must be dropped home by a male colleague (for security reasons).  You notice that one of the staff under your supervision is always eager to drop her home. You start hearing rumours that there may be sexual exploitation or abuse going on.

1. As the manager, how would you handle this case, to ensure that in case there was nothing to the rumours you don’t antagonize the staff member and tarnish the reputation of the beneficiary, and in case there was, justice is done?

2. What measures will you put in place to ensure that such cases don’t recur again, and those situations that give rise to suspicions or malicious rumours are minimized or eliminated? 

You are in the field checking how your distribution team is progressing in country X.  One of the local chiefs invites you to a party to celebrate the country’s independence day.  After a few glasses of the local brew, the chief offers you a young girl/boy for entertainment for the night.

1. What would be your immediate reaction keep in mind that you are the manager, and one of your responsibilities is to maintain cordial relationships with government and the local administration?

2. What measures are you going to institute to ensure that such an incident does not occur again either to you or any of the staff working under your supervision?

You notice that 3 young girls from the beneficiary community are spending too much time around some specific staff under your supervision, and their parents don’t seem to mind. Your gut feeling tells you that the girls are kind of trying to offer themselves to your staff so that they can get extra supplies or money, and indeed you notice that these particular girls seem to be doing better than the rest in the community.

How would you handle this situation, both:

1. On the side of your staff?

2. On the side of the beneficiaries (the girls and their parents)? 

You are the manager in charge of your Agency’s operations. You overhear some of your counterparts from other Agencies or international NGOs telling one another that there is a great bar in town where you can have sex with teenage girls who love foreign men. They make a plan to go together.

1. What do you do?

2. Consider scenario from a prevention and protection point of view.

Community leaders come to you and report that one of your staff members has sexually abused/exploited one of their women.

1. What steps will you take? 

8. Ask each group to give feedback and facilitate questions and feedback. Consolidate all feedback into recommendations and ask participants to agree on recommendations.

Five minute energizer: 

The Short Story: W2W7

9. Ask participants to discuss and make recommendations in their groups on the following:

· What should be done within the UN Agencies, NGOs and Partnering organizations in order to improve on the ability of anyone to report and the organizations to investigation of sexual exploitation and abuse incidents? 

· What should be done within the community, in order to improve on reporting, investigation and bringing to justice the perpetrators of sexual abuse and exploitation? 

10. Refer to W2I7 and consolidate with group work.

Your own Notes

session 15

Developing Commitment to Action. 

( 
Outcomes

This activity helps facilitators and participants to:

☺Make a commitment on what contribution they are going to make in order to implement and support the policy of zero tolerance on sexual abuse and exploitation of vulnerable groups in the humanitarian crisis. ☺ Develop practical action plans.

·    Materials

☻Flipchart ☻markers ☻Workbook2 Worksheet8 (Action Plans) and Workbook2 Worksheet9  (Commitment Cards)

(
Time

1 hour 30 minutes

Trainer Notes

All feedback from this exercise must be collected and plans must be in report.

Method

1. Using the action plan matrix provided, ask the participants to develop an action plan based on what we have gone through and discussed in the last two days. 

2. For semi/illiterate groups divide into teams per facilitator and facilitator record feedback

3. The action plan should include:

· The activity (by category)

· Required resources

· Responsible person/s

· Time frame 

· Monitoring and evaluation activities.

4. Ask each group/individual to present their plans so that others participants can give them feedback. 

5. For semi/illiterate groups present their plans to them and allow them to add or amend.

6. Handout commitment cards (W2W9).

Your own Notes

session 16

Close of Day Two

( 
Outcomes

This activity helps facilitators and participants to:

☺Review the day ☺Evaluate the workshop and facilitators.

·    Materials

☻Workbook2 Form2 (Report Form) ☻Workbook2 Form3/4 (Short Evaluation Form and Long Evaluation Form)

(
Time

30 minutes

Method

1. Distribute the evaluation forms (W2F3/4) and ask participants to complete them.

2. Thank participants for their time and close workshop.

3. Complete report (W2F2)
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session 1

Introduction & Welcome: 

Opening remarks. (By organization leading process)
Introduction of Facilitators.

Presentation of Workshop Objectives

· Time

15 minutes

. Trainer notes

Have copy of report form throughout training: Part 9: Form2

session 2

Ice Breaker: Roundabout.  

( 
Outcomes

This activity helps facilitators and participants to:

☺Get to know one another better ☺Begin to relax and communicate more easily ☺Discuss expectations and set group norms.

·    Materials

☻Flipchart ☻Markers 

(
Time

30 minutes

Trainer notes

Most trainers choose to skip this exercise if you have started late or need to finish early, (see training tip). This part is very important as it sets the tone for the level of participation of the group (see training section for more). During this exercise also gauge literacy levels (if you have not done this before) and alter your methodology.

Training Tip

In big groups or if you have time constraints, run two or more circles simultaneously.

Method

13. Divide participants into two groups.

14. Ask one half to form a circle

15. Ask second half to form a circle around the first.

16. Ask people on the inside circle to turn around and face the person standing behind them, in the outside circle. Participants need to remember what partners have said.

17. Ask participants to introduce each other and talk about what they left behind to be here today.

18. Then ask the people on the outside circle to move to the next person on the right, once again introduce themselves and talk about their expectations for the day.

19. Continue this until all have met or until allotted time, using different topics:

? Talk about hobbies? Why are you attending this workshop? What are your concerns about the workshop? What do you hope we achieve? What are your perceptions of sexual exploitation and abuse? Are you concerned about the impact of HIV/AIDS and why?  What norms should exist for us to work well together over the next two days?

20. Then ask each participant to introduce their partner to the rest of the participants, giving all the information mentioned.

21. Collect on Flipchart their answers to ☻Expectations ☻Group Norms and ☻Concerns. 

For semi/illiterate participants use symbols.

22. Divide participants into two groups or more.

23. Then ask the groups to split in half

24. Ask one half to form a circle around the other. (then proceed as above)

Your own Notes

session 3

What is Sexual Exploitation and Abuse

( 
Outcomes

This activity helps facilitators and participants to:

☺Define sexual exploitation and abuse, in the humanitarian context ☺Discuss the global perspective of the problem ☺Explore the local perspective. 

·    Materials

☻Flipchart ☻Markers ☻Workbook2 Presentation1 (W2P1) and Workbook2 Information Sheets1 (Global Overview) and Workbook2 Information Sheet2 (Factors That Influence Sexual Exploitation)

(
Time

1 hour 15 min

Trainer notes

Ensure that you have a clear understanding of the definitions: Direct translation is not possible so use analogy.

Sexual Abuse:

 
Actual or threatened physical intrusion of a sexual nature, including inappropriate touching, by force or under unequal or coercive conditions
Explanation:

A person touching/suggesting/threatening another in any sexual way (if it feels uncomfortable/inappropriate, if touched without permission given to the person, if touched in an inappropriate place on the body, or way) by force or because they have power over this person e.g they are teacher and person is a student or they are seen as a “good” person and the other “bad” so nobody will believe the “bad” person.

Sexual Exploitation: 

   Any abuse of a position of vulnerability, differential power, or trust for sexual purpose; this includes profiting monetarily, socially or politically from sexual exploitation of another

Explanation

Using your position, influence or trust person/s have in you to gain sex/affection/relationship, money, bettering yourself socially/politically.

Trainer Tip

E.G In Swaziland the way “intrusion” was explained was through a local custom of visiting. 

“When visiting someone you would call out from a distance to persons in that home that you would like to enter, you would only move closer if you were given permission. On moving closer you would check again with the homestead if you were welcome and await their reply. You would do this until you were inside the home. The persons in the home could give you a different answer at any time and you would have to turn around and go home.

Use local soapies/radiodramas!!!!!!

Example
Yizo Yizo is a South African series, in one of the episodes they dealt with a teacher exchanging sex with a learner for good results.

Method

10. Divide participants into teams, and ask them to think about the conditions of life the vulnerable groups of the crisis-hit communities live.

11. Ask each team to think about what the role of   vulnerable groups are in their struggle to live through the current humanitarian crisis, and how they go about playing that role.

12. Get participants to identify the type of abuse and exploitation the vulnerable group would be open to, and what the repercussions would be if they fell victim to sexual abuse and exploitation.

13. As managers, what role can we play in protecting these vulnerable groups from sexual abuse and exploitation?

14. Give each group the opportunity to present and answer questions.

15. Make a Flipchart or PP presentation on the definition (W2P1) of sexual abuse and exploitation, and give a global perspective of the problem (W2I 1).

16. Enhance definition based on group work. Ensure all participants then agree on the definition used and put that up on flipchart for the duration of the workshop.

17. For semi/illiterate groups use pictures and ask participants to describe what they see.
18. Use their descriptions to explain the definitions.

Your own Notes

session 4

Facts and Stats

( 
Outcomes

This activity helps facilitators and participants to:

☺Give updates of the epidemic ☺Raise awareness of our language around these issue ☺Review facts and new developments.

·    Materials

☻Flipchart ☻Markers ☻Workbook2 Worksheet1 (HIV Information Worksheet) and Workbook2 Presentation 4 (W2PP4)

(
Time

1 hour 

Trainer Notes 

In Danger Game, during the fist round touch no one; in the second round touch all.

Five minute energizer: Danger Game

· Ask participants to sit in a circle, close their eyes and imagine that one of them is “dangerous”. 

· A person will know that they are dangerous when you touch them on their shoulder. They should not let anyone know that it is them.

· When they open their eyes they should identify who it is and on the count of three, point out who they suspect.

· Go around the circle and find out why they have chosen that person, conclude with a summary of why they describe people as dangerous.

· Repeat the process again, in feedback, relate all answers to how we talk about HIV, sexual exploitation and abuse, and hope this creates barriers to openness and disclosure.

Method

1. Gauge participants’ level of biomedical information and fill gaps, on flipchart and allow them to fill out W2W1)

2. Present PP, interactively (W2PP4).

3. Facilitate a discussion on the epidemic its impact and dealing with it.

Your own Notes

session 5

Living with HIV/AIDS

( 
Outcomes

This activity helps facilitators and participants to:

☺Personalize HIV/AIDS ☺Explore issues that infected and affected people face.

·    Materials

Workbook2 Worksheet3 (HIV Positive Cards)

(
Time

30 minutes

Method

8. Handout cards (W2W3) to all participants and ask them to look at them.

9. Ask them to imagine giving up six cards and what they represent, by turning six cards over. They no longer possess these qualities/attributes. 

10. In plenary discuss the experience.

11. Let participants turn to the person next to them and hold up the rest of their cards. Their partner should remove three.

12. Discuss in plenary.

13. Allow participants to take back all cards back.

14. Debrief and de role participants.

Your own Notes

session 6

Where does Sexual Exploitation and Abuse occur within the Supply and Distribution Chain?

( 
Outcomes

This activity helps facilitators and participants to:

☺  Identify potential opportunities for sexual abuse and sexual exploitation within the supply and distribution chain ☺Identify possible prevention methods ☺Identify power groups and understand their role in exploitation ☺Identify possible areas of exploitation within agency’s operations ☺Discuss the Impact of HIV/AIDS

·    Materials

   ☻Flipchart ☻Markers ☻Workbook2 Worksheet4 (Distribution Cycle) and Workbook2 Information Sheet 3 (Food And HIV/AIDAS)

(
Time

1 hour 

Trainer Notes

This exercise is long and has many parts. Both facilitators need to be vigilant and check in with each other and participants all the time. Use energizers when participants need. For Operational Managers, focus on their workstations.

Training Tip

Keep exercise going by circulating around to each group and giving input, prompts to move on or “have you thought of?” Constantly let them know what time they have left, this helps them to move on.

Method

8. Put the participants in teams and refer to W2W4, markers and flipchart. For semi/illiterate groups divide into groups according to number of facilitators. Facilitators ask groups to brainstorm following the questions below and record outcomes. Ask participants to do the following on their flipchart: 

· Ask them to add to the various activities that take place at each stage, and who the main players are. 

· Let them think through, and identify the potential opportunities for sexual exploitation and abuse of beneficiaries at each stage. Mark on flipchart

· Add where they believe their agency’s/organization’s operations are vulnerable to any of the abuse and exploitation they have brainstormed.

· What current systems and procedures in place to address sexual exploitation and abuse? 

· Are these adequate to eliminate the potential opportunities for sexual abuse and exploitation? 

· If not, what are you going to do both within your organization and the communities you serve to enhance the protection of vulnerable groups?  

· What can they do at their level, within their workstations to prevent sexual abuse and exploitation both within their agencies and organizations, and within the community? (For Group Two)

9. Allow each group to present and give each other feedback and ask questions

10. Facilitate discussions using the suggestions and recommendations made by the participants in their group discussions, and generate final recommendations if possible.

11. Ask participants to go back to their food distribution charts and outline how HIV/AIDS affects/drives each step and the exploitation that occurs.

12. Ask each group to report back and consolidate their feedback with recommendations.

13. Briefly discuss the handout on Food Crisis and HIV/AIDS and refer to W2I3.

14. For semi/illiterate groups give a brief on the handout and ask for comments on how it relates to what they had done.

Your own Notes

session 7

The IASC Recommendations (Core Principles) 

( 
Outcomes

This activity helps facilitators and participants to:

☺Briefly discuss and understand the role of the IASC ☺Understand the recommendations of its task force in relation to sexual abuse and exploitation. ☺Understand the roles and responsibilities of a humanitarian worker in relation to the 6 core principles. ☺Explore the challenges in implementing the standards of sexual and general conduct, and how to overcome them (look at example of contracts that include these standards and various Codes of Conduct).

·    Materials

☻Flipchart ☻Markers ☻Workbook2 Worksheet5 (Core Principles) ☻Workbook2 Information Sheet4  (Un-Secretary General), Workbook2 Information Sheet5 (WFP Contract Clause) and Workbook2 Information Sheet6 (Save The Children)

(
Time

1 hour 

Method

11. Present Core Principles (W2W5).

12. Divide participants into teams of 5 or 6 depending on the number present, 

13. Discuss the following in their teams. 

14. For semi/illiterate groups Divide into teams, then present one principle and allow discussion following the questions below.

15. Record outcomes and present them to the group asking them if that is what they said.

☻What challenges do you foresee in the implementation of these principles, contracts, CoCs in your organization? ☻ How can these challenges be addressed? ☻ Present Codes of Conduct from relevant organisations
16. Ask each group to present.

17. Discuss information sheets, highlighting how they are derived from the principles.

Your own Notes

session 8

Reporting Mechanisms and Investigation Protocols. 

( 
Outcomes

This activity helps facilitators and participants to:

☺Highlight the need for institutional reporting channels. ☺Discuss methods or systems the managers will adopt for monitoring and dealing with incidents of exploitation and abuse ☺Discuss mechanisms for empowering beneficiaries to participate in the prevention of sexual abuse and exploitation.

·    Materials

☻Flipchart ☻Markers ☻Workbook2 Worksheet 6 (Scenarios), Workbook2 Informationsheet7 (Minimum Components: Reports and Protocols) and Workbook2 Worksheet7 (Short Story)

(
Time

2.5 hours

Method

3. In teams, ask participants to consider the weaknesses and strengths of the current reporting and investigation systems and processes within:

· Their organizations

· The community

4. They should then consider the following scenarios, W2W6: For semi/illiterate groups read each scenario and allow discussion

A beneficiary worker often has to work late at night and must be dropped home by a male colleague (for security reasons).  You notice that one of the staff under your supervision is always eager to drop her home. You start hearing rumours that there may be sexual exploitation or abuse going on.

3. As the manager, how would you handle this case, to ensure that in case there was nothing to the rumours you don’t antagonize the staff member and tarnish the reputation of the beneficiary, and in case there was, justice is done?

4. What measures will you put in place to ensure that such cases don’t recur again, and those situations that give rise to suspicions or malicious rumours are minimized or eliminated? 

You are in the field checking how your distribution team is progressing in country X.  One of the local chiefs invites you to a party to celebrate the country’s independence day.  After a few glasses of the local brew, the chief offers you a young girl/boy for entertainment for the night.

1. What would be your immediate reaction keep in mind that you are the manager, and one of your responsibilities is to maintain cordial relationships with government and the local administration?

2. What measures are you going to institute to ensure that such an incident does not occur again either to you or any of the staff working under your supervision?

You notice that 3 young girls from the beneficiary community are spending too much time around some specific staff under your supervision, and their parents don’t seem to mind. Your gut feeling tells you that the girls are kind of trying to offer themselves to your staff so that they can get extra supplies or money, and indeed you notice that these particular girls seem to be doing better than the rest in the community.

How would you handle this situation, both:

3. On the side of your staff?

4. On the side of the beneficiaries (the girls and their parents)? 

You are the manager in charge of your Agency’s operations. You overhear some of your counterparts from other Agencies or international NGOs telling one another that there is a great bar in town where you can have sex with teenage girls who love foreign men. They make a plan to go together.

3. What do you do?

4. Consider scenario from a prevention and protection point of view.

Community leaders come to you and report that one of your staff members has sexually abused/exploited one of their women.

2. What steps will you take? 

18. Ask each group to give feedback and facilitate questions and feedback. Consolidate all feedback into recommendations and ask participants to agree on recommendations.

Five minute energizer: 

The Short Story: W2W7

19. Ask participants to discuss and make recommendations in their groups on the following:

· What should be done within the UN Agencies, NGOs and Partnering organizations in order to improve on the ability of anyone to report and the organizations to investigation of sexual exploitation and abuse incidents? 

· What should be done within the community, in order to improve on reporting, investigation and bringing to justice the perpetrators of sexual abuse and exploitation? 

20. Refer to W2I7 and consolidate with group work.

Your own Notes

session 9

Developing Commitment to Action. 

( 
Outcomes

This activity helps facilitators and participants to:

☺Make a commitment on what contribution they are going to make in order to implement and support the policy of zero tolerance on sexual abuse and exploitation of vulnerable groups in the humanitarian crisis. ☺ Develop practical action plans.

·    Materials

☻Flipchart ☻markers ☻Workbook2 Worksheet8 (Action Plans) and Workbook2 Worksheet9 (Commitment Cards)

(
Time

1 hour 30 minutes

Trainer Notes

All feedback from this exercise must be collected and plans must be in report.

Method

7. Using the action plan matrix provided, ask the participants to develop an action plan based on what we have gone through and discussed in the last two days. 

8. For semi/illiterate groups divide into teams per facilitator and facilitator record feedback

9. The action plan should include:

· The activity (by category)

· Required resources

· Responsible person/s

· Time frame 

· Monitoring and evaluation activities.

10. Ask each group/individual to present their plans so that others participants can give them feedback. 

11. For semi/illiterate groups present their plans to them and allow them to add or amend.

12. Handout commitment cards (W2W9).

Your own Notes

session 10

Close of Day 

( 
Outcomes

This activity helps facilitators and participants to:

☺Review the day ☺Evaluate the workshop and facilitators.

·    Materials

☻Workbook2 Form 2 (Report Form) ☻Workbook2 Form 3/4 (Short Evaluation Form and Long Evaluation Form)

(
Time

30 minutes

Method

4. Distribute the evaluation forms (W2F3/4) and ask participants to complete them.

5. Thank participants for their time and close workshop.

6. Complete report (W2F2)
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three-hour programme

	session 1
	introduction and welcome

	session 2
	ice-breaker

	session 3
	what is sexual exploitation and abuse

	session 4
	hiv facts and stats

	session 5
	living with hiv/aids

	session 6
	iasc core principles

	session 7
	developing action plans

	session 8
	close of wokshop

workshop evaluation


session 1

Introduction & Welcome: 

Opening remarks. (By organization leading process)
Introduction of Facilitators.

Presentation of Workshop Objectives

· Time

15 minutes

. Trainer notes

Have copy of report form throughout training: Part 9: Form2

session 2

Ice Breaker: Roundabout.  

( 
Outcomes

This activity helps facilitators and participants to:

☺Get to know one another better ☺Begin to relax and communicate more easily ☺Discuss expectations and set group norms.

·    Materials

☻Flipchart ☻Markers 

(
Time

30 minutes

Trainer notes

Most trainers choose to skip this exercise if you have started late or need to finish early, (see training tip). This part is very important as it sets the tone for the level of participation of the group (see training section for more). During this exercise also gauge literacy levels (if you have not done this before) and alter your methodology.

Training Tip

In big groups or if you have time constraints, run two or more circles simultaneously.

Method

25. Divide participants into two groups.

26. Ask one half to form a circle

27. Ask second half to form a circle around the first.

28. Ask people on the inside circle to turn around and face the person standing behind them, in the outside circle. Participants need to remember what partners have said.

29. Ask participants to introduce each other and talk about what they left behind to be here today.

30. Then ask the people on the outside circle to move to the next person on the right, once again introduce themselves and talk about their expectations for the day.

31. Continue this until all have met or until allotted time, using different topics:

? Talk about hobbies? Why are you attending this workshop? What are your concerns about the workshop? What do you hope we achieve? What are your perceptions of sexual exploitation and abuse? Are you concerned about the impact of HIV/AIDS and why?  What norms should exist for us to work well together over the next two days?

32. Then ask each participant to introduce their partner to the rest of the participants, giving all the information mentioned.

33. Collect on Flipchart their answers to ☻Expectations ☻Group Norms and ☻Concerns. 

For semi/illiterate participants use symbols.

34. Divide participants into two groups or more.

35. Then ask the groups to split in half

36. Ask one half to form a circle around the other. (then proceed as above)

Your own Notes

session 3

What is Sexual Exploitation and Abuse

( 
Outcomes

This activity helps facilitators and participants to:

☺Define sexual exploitation and abuse, in the humanitarian context ☺Discuss the global perspective of the problem ☺Explore the local perspective. 

·    Materials

☻Flipchart ☻Markers ☻Workbook2 Presentation1 (W2P1) and Workbook2 Informationsheet1 (Global Overview) and Workbook2 Informationsheet2 (Factors That Influence Exploitation)

(
Time

1 hour 15 min

Trainer notes

Ensure that you have a clear understanding of the definitions: Direct translation is not possible so use analogy.

Sexual Abuse:

 
Actual or threatened physical intrusion of a sexual nature, including inappropriate touching, by force or under unequal or coercive conditions
Explanation:

A person touching/suggesting/threatening another in any sexual way (if it feels uncomfortable/inappropriate, if touched without permission given to the person, if touched in an inappropriate place on the body, or way) by force or because they have power over this person e.g they are teacher and person is a student or they are seen as a “good” person and the other “bad” so nobody will believe the “bad” person.

Sexual Exploitation: 

   Any abuse of a position of vulnerability, differential power, or trust for sexual purpose; this includes profiting monetarily, socially or politically from sexual exploitation of another

Explanation

Using your position, influence or trust person/s have in you to gain sex/affection/relationship, money, bettering yourself socially/politically.

Trainer Tip

E.G In Swaziland the way “intrusion” was explained was through a local custom of visiting. 

“When visiting someone you would call out from a distance to persons in that home that you would like to enter, you would only move closer if you were given permission. On moving closer you would check again with the homestead if you were welcome and await their reply. You would do this until you were inside the home. The persons in the home could give you a different answer at any time and you would have to turn around and go home.

Use local soapies/radiodramas!!!!!!

Example
Yizo Yizo is a South African series, in one of the episodes they dealt with a teacher exchanging sex with a learner for good results.

Method

19. Divide participants into teams, and ask them to think about the conditions of life the vulnerable groups of the crisis-hit communities live.

20. Ask each team to think about what the role of   vulnerable groups are in their struggle to live through the current humanitarian crisis, and how they go about playing that role.

21. Get participants to identify the type of abuse and exploitation the vulnerable group would be open to, and what the repercussions would be if they fell victim to sexual abuse and exploitation.

22. As managers, what role can we play in protecting these vulnerable groups from sexual abuse and exploitation?

23. Give each group the opportunity to present and answer questions.

24. Make a Flipchart or PP presentation on the definition (W2P1) of sexual abuse and exploitation, and give a global perspective of the problem (W2I 1).

25. Enhance definition based on group work. Ensure all participants then agree on the definition used and put that up on flipchart for the duration of the workshop.

26. For semi/illiterate groups use pictures and ask participants to describe what they see.
27. Use their descriptions to explain the definitions.

Your own Notes

session 4

Facts and Stats

( 
Outcomes

This activity helps facilitators and participants to:

☺Give updates of the epidemic ☺Raise awareness of our language around these issue ☺Review facts and new developments.

·    Materials

☻Flipchart ☻Markers ☻Workbook2 Worksheet1 (HIV Information Worksheet) and Workbook2 Presentation 4 (W2PP4)

(
Time

1 hour 

Trainer Notes 

In Danger Game, during the fist round touch no one; in the second round touch all.

Five minute energizer: Danger Game

· Ask participants to sit in a circle, close their eyes and imagine that one of them is “dangerous”. 

· A person will know that they are dangerous when you touch them on their shoulder. They should not let anyone know that it is them.

· When they open their eyes they should identify who it is and on the count of three, point out who they suspect.

· Go around the circle and find out why they have chosen that person, conclude with a summary of why they describe people as dangerous.

· Repeat the process again, in feedback, relate all answers to how we talk about HIV, sexual exploitation and abuse, and hope this creates barriers to openness and disclosure.

Method

1. Gauge participants’ level of biomedical information and fill gaps, on flipchart and allow them to fill out W2W1)

2. Present PP, interactively (W2PP4).

3. Facilitate a discussion on the epidemic its impact and dealing with it.

Your own Notes

session 5

Living with HIV/AIDS

( 
Outcomes

This activity helps facilitators and participants to:

☺Personalize HIV/AIDS ☺Explore issues that infected and affected people face.

·    Materials

Workbook2 Worksheet3 (HIV Positive Cards)

(
Time

30 minutes

Method

15. Handout cards (W2W3) to all participants and ask them to look at them.

16. Ask them to imagine giving up six cards and what they represent, by turning six cards over. They no longer possess these qualities/attributes. 

17. In plenary discuss the experience.

18. Let participants turn to the person next to them and hold up the rest of their cards. Their partner should remove three.

19. Discuss in plenary.

20. Allow participants to take back all cards back.

21. Debrief and de role participants.

Your own Notes

session 6

The IASC Recommendations (Core Principles) 

( 
Outcomes

This activity helps facilitators and participants to:

☺Briefly discuss and understand the role of the IASC ☺Understand the recommendations of its task force in relation to sexual abuse and exploitation. ☺Understand the roles and responsibilities of a humanitarian worker in relation to the 6 core principles. ☺Explore the challenges in implementing the standards of sexual and general conduct, and how to overcome them (look at example of contracts that include these standards and various Codes of Conduct).

·    Materials

☻Flipchart ☻Markers ☻Workbook2 Worksheet5 (Core Principles) ☻Workbook2 Informationsheet4 (Un-Secretary General), Workbook2 Informationsheet5 (WFP Contract Clause) and Workbook2 Information sheet6 (Save The Children)

(
Time

1 hour 

Method

21. Present Core Principles (W2W5).

22. Divide participants into teams of 5 or 6 depending on the number present, 

23. Discuss the following in their teams. 

24. For semi/illiterate groups Divide into teams, then present one principle and allow discussion following the questions below.

25. Record outcomes and present them to the group asking them if that is what they said.

☻What challenges do you foresee in the implementation of these principles, contracts, Co Cs in your organization? ☻ How  can these challenges be addressed? ☻ Present Codes of Conduct from relevant organisations
26. Ask each group to present.

27. Discuss information sheets, highlighting how they are derived from the principles.

Your own Notes

session 7

Developing Commitment to Action. 

( 
Outcomes

This activity helps facilitators and participants to:

☺Make a commitment on what contribution they are going to make in order to implement and support the policy of zero tolerance on sexual abuse and exploitation of vulnerable groups in the humanitarian crisis. ☺ Develop practical action plans.

·    Materials

☻Flipchart ☻markers ☻Workbook2 Worksheet8 (Action Plans) and Workbook2 Worksheet9 (Commitment Cards)

(
Time

1 hour 30 minutes

Trainer Notes

All feedback from this exercise must be collected and plans must be in report.

Method

13. Using the action plan matrix provided, ask the participants to develop an action plan based on what we have gone through and discussed in the last two days. 

14. For semi/illiterate groups divide into teams per facilitator and facilitator record feedback

15. The action plan should include:

· The activity (by category)

· Required resources

· Responsible person/s

· Time frame 

· Monitoring and evaluation activities.

16. Ask each group/individual to present their plans so that others participants can give them feedback. 

17. For semi/illiterate groups present their plans to them and allow them to add or amend.

18. Handout commitment cards (W2W9).

Your own Notes

session 8

Close of Session

( 
Outcomes

This activity helps facilitators and participants to:

☺Review the day ☺Evaluate the workshop and facilitators.

·    Materials

☻Workbook2 Form 2 (Report Form) ☻Workbook2 Form 3/4 (Short Evaluation Form and Long Evaluation Form)

(
Time

30 minutes

Method

7. Distribute the evaluation forms (W2F3/4) and ask participants to complete them.

8. Thank participants for their time and close workshop.

9. Complete report (W2F2)
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