




















































































































































































































































































































'800C
plw Ul 3|qe|ieAe aq ||IM yeys 113 |00} p|ay e ol
paldwod sjool Aljigelunodde eyue US (22

‘anupuod sapuale HAN Yim suonenjeas
julof pue ‘syusne pausea suossaT (12

'SpJeMO} YIOM 0] Suofe1dadXa JO 189S punog awin e papirold
plepuels ay} se [el 8y} J0 ddUBApe Ul Sainpadoid pue
swaisAs uayibuans 01 wniuswouw pjing 0} pad|ay as101axa
ayl ‘uoneziuehio abie| e Ul UOIBIYILISD JO SIIUBYISW B}
1noge Bujures| sjgenfeA Bunessuab ‘el sasue|dwod dvH e
ul paredionsed swwelboid asuodsay Iweuns) exue US ayL

salbojopoyiow
AJjIBIUN0D2® JUBWINDJOP pUB ISa] ¢

‘ue|d y10m sdojanap
pue yess saay yun Ayjigelunosde [eqolo (2'1

‘smoJb salouabiawa 01 a|qekoldap yels jo
Jaguinu ay} Se INd90 |IM salouabiawa Jofew
01 uoddns ul Aoua)sisuod pasealou| (T'T

‘Aressooau

alayMm sanss| apim uoneziuebio asiel 0} pue sprepuels

pue salojjod 0} 9|qeIUN029® BIoW AM P|OY 0} SWaISAS
dojanap 0} AoeooApe pue uelejuewWNY ‘Juawdojanap
‘sawiwrelBoud |[e SS0IO. HIOM [[IM eyl Hun AjigqeIunodde
[eqo|b e pawloy sey IAM ‘Puill Ul SIyY Ui “ways Aidde

0] Uey) SpJepuels puswe /a)lm 0} Jalsea si )l ‘Allessaus
‘sewwresboid

191121 Jofew |je woddns Apualsisuod 0} a|qe uaag Jou aAey am
Jels Jo yoe| o4 "aoe(d saxe) Aouabiawa ue uaym padojanap
ale rey) salbaress asuodsal Jo |re1ap ay ul ‘AjresnewsalsAs
10U INQ SPpJepuels ul Paulysua s AJjigelunoddy «

salbajenis pue spiepuels asuodsal Aouabiawa
AM Ol Aljigelunodde uenenuewny aelbaul T

(2 9 7“4 seydioullg) Juawpwiwo [euonnysyf °}

saA1108[qo 8002

pauJes| suosss| / sabusj|eyd / SJUBWAASIYDY

£00Z 10} [e0B Koy

*Aligeiunoooe

punoJe sanss| apim [euoneziuefiio apjoel 0} wiopeld B SI 919y} MOU ING ‘Slieye UelielUBWNY U0 PaSSNI0) }I0M SNoInald “Aoedonpe % Aoljod pue siieye uelrenuewny
‘quawdo|anap Ul swalsAs Aljigeiunodoe panoidwil 3INSSe pue 9ouBYUS 0} arepuew ay) sey eyl iun Aljiqeiunodoe [eqol e paysiiqeisa IAM L00Z JO pus ay1 1y e
"JNG Uelenuewny pue Buluies| uelelUBWINY YUM Wea] aoueInssy Alpend) ay) ul woy [ewlo) alow e palinboe sey Aljigeiunodoe ueleluewnH ‘g

‘papnjoul ale Alljigelunodde se yans Alenb jo sjuswsd ‘|AM Ul 8bueyd [euoiresiuebio analyde 01 SSAlERIUI MaU ISow Uj ‘T

:Bunou ypiom are syuswdo@Asp 831y} ‘IUN0IIY-H JO dlom pauueld ayy woly yedy ‘sainonis poddns
feuoibai pue [eqo|b pue sawweiboid pjaly yum Buppiom ybnoiy sapuabiswa Ul Alijigeiunodde pasealoul sajowoid Jeyl JUNoddy-H ‘Uoiouny payesipap e sey AM
‘sajouabiawa ul yiom play Hoddns eyl asoyy yum pue saoiyo [euolbau ui Aeinansed I AM ul 86eajiw ureb 01 sanunuod ‘salteldyauaq o} Aleinansed ‘ANjigeIunoddy

spuswwoa Aiojonpospul / ajquiesid

[euOIIeUIBIU| UOISIA PUOM “LT

114



‘SUOISIBA
ysiueds pue oigely ‘eseyeg ‘youali4
ur Wegs [im sbujuies sping ybnouz pooo (v}

salousbiawa saiy) Ises)
je 0} Joddns pjay apiroid 0} JuUno2oY-H (€'

‘Bujuies| pue 3NQA

‘A}H]IgBIUNODOOE SUIUIOD PUE BWSY) [eudd

e se salelolauaq aAey ||Im jey} yoeosdde
pue Abajesys soueinssy Ajlenp dojpaaq (z'1L

suodal

|eulajxa pue |euajul A JnO Ul oeq Jodal
pue Ajjigeiunodoe Alejoyauaq 0} uoljusne
JUS}SISUOD BI0W ‘GO0Z UI 44E3S aJow UM (1°)

wol4 ‘swea} Ayoedeos abins [eqo|B pue 8o10 Jaljas [euoibal
eolyy ‘dnois jalay |Bqol 8y} Yum play usaq aaey sbuluiey
Jayung "paulel} usaq os[e aAey eljeisny ul pue adoing
SS0J0B $9010 Moddng “ejuelinepy pue oyjosaT ‘obuo)

¥Q ‘elquez ‘emgqequuiz ‘puelizems ‘(gx) eAusy ui pjay
uaaq aAey sbuiuiel) 939 “wWay) 0} |geIUN0Id. 8q 0} pue
SalIeIoldUaq 0} Ud)SI| 0} pasau sy} ajowold o0} |00} Ay e se
[oA8] play Je pasn usaq sey (939) aping ybnouz poos ay |
"SOAlJeI}Ul MU BSay}

JO |eJanas ojul Ind usaqg aAey sjuawalinbai Ajjigejunosoe
Aejoyouaq pue sajelado uopneziuebio ayy moy wiojel
jey) ssaooid abueyo Jofew e Bulobiapun si AM Apuaiiny
*Ajienb soueyus o} soinos Aiewild e se saueloleUsq
yym Buppiom uo si siseydwa ayy Ajenb aiow, uo
$8YdN0} Jey} oM YY3H Jno |je U] ‘saeloyauaq saziseydwa
A)jigejunoooe ueleluewny jo uonduosap s,yIH-AM

uoebi|qo |euoissajoud e se
selIeIoldUaq pue asuodsal uelejuBWNY AN
usamjaq diysuolje|as ay} auyap pue Ajued o

(L ® 9°v‘c seydiouLd) uonoe ueuejuewny uj A}jIqeunoddy g

‘paysiignd pue paysiuy
yooqgpuey |euoijeussiu] Aoualedsuel] (y'g

(emqgequiz Ajgeqoud) Ayjigejunodoe jo Apnys
ased AJjunod mau e jo Juswdolanad (€2

‘sajouabiawe

Ul uondniioo aonpal usaaid oy J1y |00} e dojenap

0} salouabe Jay)o usAss pue [euofjeulajul Aoustedsuel] yum
SJOM DO1JJO PESY pUB YIOMP|Dl) PB}ONPUOD OS|E UOISIA POAA
610" 1IAMDIUN0D0Y H wouj }senbal uodn

a|ge|ieAe s pue SOON Joad 0} panquysip usaq sey ased
ssaulsng Y "plepuels dvH a8y} Buipuswajdwi 0} aping auyy ul
uolsnjoul 1o} 4yH 0} papiaoid os|e aiam s|oo} Ajjiqejunoooe
eyue] uS A8y ‘(sbunesw wes) Buipuels ANl Ul s1ead

Ui\ 6°3) eloj [eussixe pue |eusiul Jo AJaLIEA B Ul S|00)}

Jo Bueys pue ased ssauisng ||y e Buipn|oul ‘paja|dwod
sem asuodsal jweuns] exue Ug ay} Jo Apnys ased Jofew

e ‘200z Buung " 20 "09Q ut Bunesw dyNTV 8u} Je paieys
sem Jaded spuai} uelejuewny Juadal y ‘pajuswa|dwi
u9aq dABY S)USAS pauUJeaT] SUOSSaT p|oy 0} sue|d

‘umop Buiseyd Ajjenpelb sem jeyy swwelboid e Aq pajesso
salxa|dwod ay} pue suofeledald |el} 0} S92INOSAI [BIDUBUY
pue Buiyels yuaioyyns Buieoo|e punose aiam sabuajeyo Aay|

|euoljeussju] UoIsIA PMOM “LL

115



*SJX8)U0D
A1JUN0D JBY}0 O} UOHBUIWSSSIP J0} d|qe|ieAe
apew a1emyos sjuie|dwod Ajunwwo) (1°g

oy} Joddns 0} a1emyos pajuswa|dw] pue padojaasp
BjueT 1S ‘2002 Ul "edyy ul sswwelboid 9Nd4 swos
pue eyue LS :palels sey Sy} Sa1o Ajunod ulensd ul AluQ

aAloadsiad Jiay)
wioJ} sulaouod 0} }oadsal yym Aoljod Joop uado
ue sey AN }ey} SIeme SaLIEIOBUS] YeW O] 7

Koljod Jamo|gapsiym sjeulwassIp
0} padojansp uejd suopestunwwod (1|

‘sanss| A}ljiqelunoooe Aay Beyy ueo yejs
1ey) os |euoijelado pue paonpoJiul Ao1jod JomojgasIyAA (B0l

sjule|dw oo ssaippe 0} pue sjuswaaibesip

ajenobau ‘sulaouod Jeay o) sAem oyoads

1JE}S [BUOIEU PUE [BUOJBUJS)UI JO} SIOBIUOD
Ul 8pN|oul 0} WB)SAS B pJemo) yJom ap\ |

(9 aydiaurig) syurejdwion buissaippy p

‘sanssi A}ljIqejunoode
uo ssaiboud pjal pJodal pue ainseaw
0} wajsAs Bupoel) ayaq e dojpaaq (z'2

Ajjigejunoooe
uele}luBWNY UO sainyo0iq pue sueld ‘suodal
IAM I dVH Um a1eys o) anunuo) (12

‘a|gejieAe awooaq aAey Aay) se

sjonpoud pue sypodal Aay Jayjo pue (sawelydswi) Jedhk g pue g
‘0L yum) soop Bujuueld Junodoy-H ‘sassasold Bujuies| jeulsjul
woJj paules| suossa| Ajjiqeunoode jo saido) ‘ueld yiom

IAM /dVH @3 Jsutebe podas v ‘Woday [enuuy (YIH) sileyy
AouaBlaw3 pue uelejuewny s,JAM O} Jodal Junoooy-H
‘dVH 01 suodal Buimol|os ay) apirold osje sey AM

‘Hodau |enuue dyH 8y} 1o} uolew.oyul jo uoisiroid apisbuoly

dVH 01 Bunioday jenuue
Ino uy Ayjenb Jepeq sjel)suowap pue sAS 0] ‘g

(4vH "6'9) sswwesboid
9N ssouoe Ajjigejunoooe poddns
0} syonpoud pasipiepue)s dojaaaq (Z'L

800¢
Ul ONd4 JO UonedyIaD dvH 2ASIUdY (1L

"}Jejs e Se UOleoIad dljeway)
10} pajos|as usaqg aAey sawwelboud plal 9AI4 ‘plepuels

dVH 8y} 0} Way} 8onpoJiul pue AJ|iqejunoddy Ul eoLyy

SS0JOE WO} JJE)s HINd4 uled} 0} Jay)aboy Ajasoo Burjiom aney
dVH pue 9iNd4 8iep o1 "OINdH Aq uni sswwesboid pooy sey
AM 219ym sawwelboud g¢ ||e ssoloe Buipuedxa 0} MaIA B Yim
S9LIUNOD SN0} G Ul sauljaseq Buje} SaAjoAUl SIY] plepuels
dVH @y} jsuiebe uoljeoyiad oleway) e spiemo} buisiom

uasq sey (9Ndd) dnoio saeainosay Bulwwelbold poo sAM

Y10q 0} 8oueldwod pue ‘salielleusq

0} AJljIqeIUNODO. ‘Spiepue)s [BI0}O8S By}

O 8NSS| 8y} UO J0J08S BUO UJ SI8P|oYayels 8y}
Ile yim ssaooud yoeqpesy Jejnbal e sjesin o] |

(g ayrdiaurig) uonenjeag pue buriojiuopy -

‘sa|diound Ayljigejunoooe

Koy apnjou; sasuodsau Jauyped oy

spsepue)s pue saje|dwa} diysiauned oususb
10 yuswdojansp pauueld yeyy ainsu3l (L'Z

uejsiied AM S a|dwexs [eob siy} jo sswwelboid
Aunoo may e Aq ayejdn |ejuapioul wodj Yede ssaiboud oN

sa|diound Ayjigeiunoooe dyH apnjoul SNON
sjuswaalbe diysiauped AM (B Ul jeyi ainsug 'z

*Ajigejunoooe uo sbujuiely Aousbelsiul
Jo4 puewsap ybly si aiayy jey) Juies| sey AN ‘Buiutesy siyy

[euopeUIa}U| UOISIA PLIOM "L

116



‘puoAaq

pue goOZ Ul Way} UM pJEMIO) AOW PUE UJea| 0} SNURUOD [|Im pue sisuped asay} Jo [[e Yim AjaAljeioqe|jod Bupjiom panjea Ajeal sey uoisip PUOAA “S|9A8] [EIUYDS}
pue pjal }e SOON J9ad yim pue dyNTV Pue I¥IHIS ‘dVH Se Yons saAleniul 10}0as yym Ajaaieloqe|jod Bupom Ag pajessuab wnjuswow pue poddns ayy

Aq Jaises yonw apew usaqg sey ssa00.d SIy] "}SISSE 0} %99S M 8S0Uj} JO JIJousd sy} 0} ‘suoijelsado pjaly Jno uo Joedw Buimolb aaey oy siyy syoadxa AN ‘Jesk Buiwod
ay} JonQ “julod Buiddy e Buiyoeoidde aie am jey) Juiod 8y} 0} S|00} A}ljigeIunodoe pue saAleniul 96ueyo [euoneziuebio ‘sabexoed Buluiel) snoleA ojul Buyuiyy
AyjIgeIUNODOE WealjsulewW 0} BUOP USaQ SBY YoNnj\ “3Jom Jiay) ul Ayjigejunoooe sjowold o} wayy dinba o) yeys Ayoedeos abins pue aoiyo poddns ‘jeuoibal Aoy ypm
Ajleusayul sopoed Jo Ajunwwod e Buip|ing uo passnooy sey ABajel}s JUNoddy-H "9|qejUNOI2E 810w 8g 0} AM UIYIM Maib wnjuswow ‘@00z Alies pue 200g Buung

sjuswwod JayjQ / Arewwng

‘siseq 9seo-Ag-8se0 B UO S8UI|9SE] 84NNy WIOJUI O} PaSN 84 UaY} [|IM dA0qe

sayoeoidde omy ayy ul pauieh sousiiedxg sseoold ayy Ul Bujuies| pue sejejdwa} |nyasn dojaasp pue DN SU} JO UOIEIYIHNSD BU} UO HJOM O} SNURUOD [[IM AA
6002 Ul

Kjoy1| Ajuo aue synsal Ing ‘pay oy} ul pajojid aq |jIMm dJomaweds siy] “A}|IGeIUNOdO. BpNjoUl [|IM Jey} Yiomawely souelnsse Ajjenb e dojeasp o} sueld AM ‘8002 Buung

MBIAD] UOIJBOIIHAD WIS} PIW 10 ‘}pne uoljesyi}ad e ‘siskjeue auljaseq e Bupjepapun 0} piebas yum sue|d

'$911JUN0Y Jayjo ul dn 8xe} d|qeus 'S81IJUN0d

0] padojonap s|euajew pue pauayibualis 19430 0} Jodxa 1oy J1y |00} e dojanap pue ABojopoyiaw
ABojopoyiaw ysap djay s,ONd4 (22 ysop djay sjuie|dwod Ajunwiwod ayy uayybuaiys o) pauels
sey yJom amgequiiz uj “sjuiejdwod Ajjunwwo jo juswabeuew

|euoljeusaju] UOISIA PMOM “LL

17







THE 2007 HUMANITARIAN ACCOUNTABILITY REPORT

Members shared examples of good practice in humanitarian accountability
and quality management at the 2007 General Assembly. These are presented
by alphabetical order of agency below.

1. CAFOD

Over the past 2 years CAFOD has developed and implemented a new
programme cycle management (PCM) system. The system covers assessment
of partner capacity, programme development, monitoring, and in the next
phase will expand to include impact assessment and evaluation. Roll out
of the new system has been intensive, and included training of all CAFOD
programme and technical support staff worldwide.

During the recent HAP baseline study, the PCM systems and documentation
were helpful in demonstrating that participation (benchmark 3) was strongly
embedded in management documents and approaches. The PCM system was
also identified in the baseline study as meeting virtually all the requirements
demanded by benchmark 2.

The missing area with PCM is a clearer quality assurance mechanism that can
be shown to check that the standards and approaches required by PCM are
being adhered to. This is a core task for the next phase of the PCM roll out, in
liaison with CAFOD’s internal audit function.

2. Christian Aid

In July 2007 Humanitarian Division staff delivered a series of trainings in
Kindu, Democratic Republic of Congo. The initial workshop was on disaster
risk reduction and livelihoods, and incorporated in to this the principles of
HAP and downward accountability. Partners expressed real interest and so
further trainings on Participatory Vulnerability Capacity Analysis (PVCA) and
training on information sharing and complaints mechanisms were undertaken
in August and September 2007 respectively.
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Eight partner organisations were involved in these trainings in Kindu and then
undertook their own PVCA’s in the 8 villages within which they work. They
reported that they were very successful and were pleased with the outcomes,
several partners identified that this was a big help to them in ensuring that
programmes were designed in line with priorities identified by the communities
themselves and this was significantly different from how they had operated
previously. They felt confident this would ensure a well-designed programme
aimed at addressing the needs of the community. However, there is clearly a
challenge remaining for CA in ensuring that partners view 4-day participatory
assessments as basic good practice rather than as a one off exercise.

As a result of the further workshops, the 8 partners made the following
commitments:

Participation
Beneficiaries will be involved in:
® |dentifying problems
® |dentifying priorities
® Beneficiary selection process
®*  Monitoring and evaluation

Information sharing

The following information will be made available to beneficiary communities
®  Criteria of selecting beneficiaries

Philosophy of the partners

Budget of the project

Synergy with the other projects in the same zone

Complaint mechanism is a right

Complaints mechanisms
* Find adequate ways for people to introduce complaints such as

boxes of suggestions, telephone where it is possible etc
* Athird person to channel complaints to the headquarters where the
complaint involves a development worker (i.e. priest)

3. COAST Trust

Case 1: Monthly News Letter for Accountability In Decentralized Offices.
We have a monthly desktop newsletter from all the sectors of regional offices,
which give a glimpse of monthly activities of that region and is distributed
to all the external stakeholders especially to the government officials and
locally elected leaders of that region, so that if they wish they can act with the
information for participation.
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Case 2: Annual Meeting System for Learning and Review: As a part of
annual planning for operation preparation, at the beginning of year we prepare
a set of office, region, project, sector and central based meeting systems in
such a way that so that there will be representation from all level of staff and
especially the participation of people organizational leaders (representational
leadership structure of beneficiaries) will be ensured.

Case 3: Annual Diary as Ready Reference for Cross Communication
and Key Standard: COAST publishes an annual diary that contains contact
addresses of all staff, offices including board of trustee members. It should be
noted that COAST has a set of rules that any one can communicate with any
one by any means. The diary also contains information on COAST values,
professional standards, major human resource and finance rules, so that staff
can see this and also use for ready reference.

4. Concern Worldwide

Concern’s Action Research

In January 2007 Concern began an action research project, working in five
pilot countries, with the aim of developing an organisational tool to improve
accountability to beneficiaries.

Putting accountability into practice

As part of the research a practical set of tools have been developed, under the
pilot name of Listen First, which are designed to support and provide benefits
to three sets of stakeholders:

® For beneficiaries, Listen First provides a way to focus field staff and
managers’ attention on their priorities and concerns. It provides a way
of ensuring that beneficiaries’ voices are heard throughout Concern’s
programmes and improving local ownership.

* Forfield staff, Listen First provides the opportunity for honest reflection on
the way they currently work. It also provides a simple, flexible road map
for planning improvements.

® For managers, Listen First provides a way of encouraging good practice
in the field (by Concern’s staff or by partners). It also provides simple,
reliable management information on two key indicators of field-level
performance: (i) how effectively staff work with local communities, and (i)
how satisfied beneficiaries are with Concern’s (or our partners’) work.

121



At the heart of Listen First is a matrix based on the four operational HAP
benchmarks. The matrix sets out four levels of performance across the four
benchmarks.

Sapling Maturing Flowering Fruit bearing

Transparency
Participation
Listening
Staff attitudes

For each of the four elements, examples of good practice from Concern
and across the wider NGO sector are being brought together, as resource
materials for staff.

Listen First processes (pilot draft):

Researching beneficiary

opinions

Accountability
Principles

Field staff

self-assessment

Management support & review >

Our experience in Cambodia — developing Listen First with Partners:

Concern Cambodia was one of the early pilot countries. It works through
partners and this work focused on two of those partners. The research focused
on understanding accountability from the three perspectives: Concern, the
Partner, and the intended benéeficiaries.

The work with Concern Cambodia involved:

* Running workshops with the two partners to;
o Define accountability
O Assess how accountable they currently are
o Identify ways to improve their accountability
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® Asking beneficiaries how accountable they thought the partners were,
and triangulating this with the workshop findings.

* Running workshops with Concern staff to explore their role in improving
the accountability of partners to beneficiaries

Findings to date:

The Partners’ perspective:

* In defining accountability both partners came up with the same broad
areas as the four HAP operational benchmarks.

®* Partners needed to be taken through this process (of defining
accountability, measuring themselves against this definition) before they
can come up with meaningful action plans to improve accountability

The intended beneficiaries’ perspective:

* Beneficiaries engaged enthusiastically, and were glad of the opportunity
to feedback on partner performance.

® Talking to beneficiaries was helpful in triangulating the partners’ self-
assessments and pointed out discrepancies in beneficiaries’ and partners’
views which management could then address.

Concern’s perspective:

* Stafffound the process a useful way to align partners behind accountability
principles and to manage partners’ accountability to beneficiaries.

* Staffrealised that to be credible they must also improve their accountability
to partners.

Going forward:

®*  Ayearon we will be revisiting the work in Cambodia to examine the extent
to which accountability has improved, and to see how useful staff, partners
and beneficiaries have found the Listen First accountability tools.

* Field tests are continuing in the other pilot countries.

5. DanChurchAid

DCA Bangladesh after cyclone SiDR, November 2007 humanitarian response.
The extra attention which was placed on accountability by actually having
HAP support staff in to work intensively with DCA local partner DSK had quite
positive results. The interaction between local partner staff, DCA staff and
local communities with respect to budget allocations and project design was
interesting. DCA staff on the ground commented on the transparency involved
in the exercise and the high level of detaill A good example of positive
improvement was the adjustment of project design to include small livestock,
in this case goats, as a recovery mechanism which women were highly
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motivated for and appreciate of. The quality management system worked
here as the report on this intervention was taken back from field to DCA HQ
for discussion. It raised the idea that small livestock, as recovery mechanism
is a relevant, rapid response, which makes sense in certain contexts.

6. Danish Refugee Council

Strategic Planning in DRC International (ref. Benchmark 6) is taking its point
of departure in the broad question “What can we do as an organisation to
further enhance the relevance, quality and accountability of our work?”

Annual strategic planning cycle in entire DRC:

¢ Jan - June: analysing the context
® July-Dec: Defining the strategic focal areas (SFAs)

Typically, the process defines 2-4 SFAs at each level, a) the entire organisation,
b) in each of the six DRC departments. Some of level b SFAs reflect level a,
others not. An SFA is a special strategic priority that needs an extraordinary
and focused attention and it will be specifically resourced. In addition to the
SFAs, 5-8 “To Dos” are defined which need a particular attention but can be
addressed by existing resources. The number of SFAs and To Dos must be
low in order to avoid that their importance is diluted.

Annual Strategic Planning cycle in DRC International (one of the
six DRC departments):

® June (from 2008, used to be in October): Annual meeting of all DRC
country directors and HQ programme coordinators recommend/revise
DRC International’s SFAs for the next two years. At least every two years
the annual meeting’s agenda includes one or more Open Space sessions
where the participants themselves define groups and agendas under the
broad theme “What can we do as an organisation to further enhance the
relevance, quality and accountability of our work?”

® July-Dec: HQ refines the recommendations into SFAs (includes project
matrix, implementation plan and resourcing). An SFA normally lasts at
least one year and typically two years.

Annual SP cycle in DRC International programmes:

Once a year every DRC programme (typically country level, i.e. comprising
a cluster of projects) is subject to an internal review. Internal annual
programme reviews are conducted in order to, first, systematically review both
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implementation progress and project outcomes against specified targets and
objectives, second, to revisit the validity of programme assumptions and third,
to engage in a process of strategic planning for the future. Annual reviews are
jointly conducted by project and HQ staff, and should be carefully prepared
through impact studies, stakeholder workshops, external evaluations or sector
reviews. The annual review must include the accountability commitments
undertaken by DRC and also consider the need for external reviews/
evaluations.

The HQ conducts a meta-evaluation of the annual programme review reports,
which is fed into the annual meeting.

7. Medair

Beneficiary feed back mechanism in Afghanistan

As part of Medair's ECHO funded Food Aid and Nutrition project, which
commenced in Badakshan province in autumn 2007, a feedback “drop box”
and “feedback forms” were used to give beneficiaries the opportunity to submit
anonymous feedback to the project team. In addition to this the project staff
encouraged an open dialogue with the beneficiaries and encouraged the use
of the feedback mechanism to all beneficiaries during the distributions.

The system is designed to be simple and provide beneficiaries with the
opportunity to present their ideas and concerns effectively to the project team.
Community mobilisers inform the community of how they can submit verbal or
written ideas, recommendations, and complaints to Medair. Follow up visits by
both male and female mobilisers, the Beneficiary Feedback and Accountability
Monitor, and the availability of drop boxes for anonymous complaint forms
ensure that the beneficiaries know how to voice their concerns, if they feel
that they are not being addressed by Medair. The national staff administrator
is trained to register and investigate complaints. Serious complaints or
those who require additional feedback are investigated by the international
programme manager.

During the period of food distribution, many beneficiaries came to the sub-office
and distribution site to request food or other assistance from project staff. The
food aid team was able to listen to these requests and also give people the
option of completing a feedback form to formalize and record their feedback
or complaint. The feedback drop box was available at the food distribution
site and office base. During the period of food distribution 35 completed forms
were received from a total of 142 beneficiary families who participated in the
emergency supplementary food distribution in November 2007.

The feedback received was useful to gain different perspectives from the
community. Out of the 35 written responses received 16 (46%) were positive
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feedback, 2 were complaints about not being part of the distribution, 3 gave
suggestions for other projects and input, and 21 (60%) requested further
assistance. This system will be used at village level during the next phase of
activities in the spring.

Throughout the design and implementation of the project, beneficiaries,
community leaders (Shuras) and authorities were consulted extensively.
The local Shuras played a key role in selecting the beneficiary families who
benefited from the food distribution and will continue to play a key role once
the second phase of project activities commence in spring 2008.

8. MERCY Malaysia

Core-housing project in Weu Raya, Aceh post Tsunami.

MERCY Malaysia managed a camp for IDP from Weu Raya Village for
about 700 people since it was relatively a small camp that fitted into the
organisation’s resource capacity at the time. Sphere minimum standards
were consulted when setting up this camp and the construction of shelters in
the camp. Through consultation and engagement with the beneficiaries (Weu
Raya villagers), it was decided that MERCY Malaysia was to build the houses
for them on the original land in their village of Weu Raya.

As there was no documentation evidence on the land ownership, all
beneficiaries (i.e. landowners) represented by the head of family came
together to re-plot and agree on the boundaries of their land before the
construction of the houses can take place. Once the re-plotting had been
agreed upon by all involved, MERCY Malaysia and the head of families of
the villagers held meetings to plan and finalise the design of the core-houses,
which incorporated local materials and an anti-seismic feature.

The beneficiaries then approved the final design by signing a consent form.
MERCY Malaysia then started the construction with the building of 10 model
houses that showed the quality of the house and the anti-seismic features. It
then proceeded to construct more houses, which totalled 131 core houses.
The beneficiaries were also hired to provide logistic and labour requirement
for the construction. In addition, MERCY Malaysia appointed a local contractor
to build 30 of the total houses built.

During the building process, the beneficiaries were also responsible for the
monitoring the construction progress of their houses. Upon completion, the
houses were officially handed over to the beneficiaries, witnessed by the local
authorities in Aceh (BRR), the media, the donors and others.
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9. OFADEC

A HAP Focal Point amongst beneficiaries is named. He/she is part of unit
analysis in charge of investigations and treatment of complaints. He/she
collaborates with OFADEC's HAP Focal Point to develop, implement and
monitor accountability principles and standards. He/she participates in the
organisation of meetings, in the elaboration of the programme of activities
in the year. The participation of the Focal Point of beneficiaries in the unit
analysis of complaints helps all beneficiaries trust the complaint mechanism.

10. Oxfam GB

The Oxfam GB (OGB) Zimbabwe country team focused on the following 4
areas to improve their accountability in 2007:

1. Information provision to beneficiaries

® Conducted sessions to raise awareness on humanitarian standards,
project operations, OGB/Partner values and beliefs and contact details

* Established various communication channels such as verbal (meetings,
beneficiary focal persons) and visual (hard copy reports, posters,
leaflets)

E.g. Lessons learned: for the urban set up, the participation of beneficiaries

in decision-making is hindered to a great extend by the political environment,

which limits the possibility of community members to gather without police

clearances. Thus information dissemination through focal persons requires a

lot of follow up and additional complementary.

2. Complaints or feedback and response mechanisms

® Liaised with communities to identify complaints and response
mechanisms

* Informed beneficiaries of complaints mechanisms established (included
beneficiary committees, suggestion boxes, complaints desks, focal
persons within OGB and partner organisations)

® Systematically recorded complaints and responses given

E.g. something innovative: child feedback meetings where children between

the ages of 15-18 were engaged in creative writing, participatory research, and

appraising programme operations. This not only encourages children to voice

their complaints, but also facilitates the protection of their rights. For example

a concern was raised that children were being pulled out of schools to attend

food voucher redemption processes on the understanding that children and

the elderly were being given preference to get served first. This was quickly

rectified by providing different dates for small groups of people to be served

over a period of time other than serving a large number in one day.
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3. Beneficiary representation or active participation in project
decision making

Carried out community based targeting and monitoring

Established beneficiary committees with a clear role in decision making
Conducted household and community consultations during assessments,
surveys and process monitoring.

E.g. Good practice: listening to beneficiaries has put them increasingly at the
center of programming, allowing them to take charge of progress towards
achieving the programme goal. This has also increased their cooperation and
proactive-ness, for example such as in agreeing on venues for meetings as
well as meeting times, where community members would indicate preferred
times, which suit their occupations and social responsibilities.

4. Staff attitude/conduct with beneficiaries

* All OGB staff signed the Code of conduct during the induction period.

®  Staff training was provided on sexual exploitation and abuse issues and
other humanitarian standards

* Partner staff were acquainted with the OGB’s Code of Conduct and
humanitarian standards to observe

11. Tearfund

North Kenya

Tearfund responded to the drought in Northern Kenya in 2006 with an
emergency feeding programme in 10 semi-nomadic communities reaching
over 4,000 beneficiaries. The follow up phase focused on strengthening of
community capacity to face future drought through the construction of earth
dams, animal restocking, growing vegetable gardens and supporting income
generating women’s groups.

In relation to the HAP Standard benchmarks, the programme focused
particularly on Making information publicly available (2), Beneficiary
participation in decision making (3) and Complaints handling procedures (5).
Learning against benchmark 4, Having competent staff, was also captured.

Making Information Publicly Available

Information needed to be shared in a variety of ways to meet the needs of
different groups. Community notice boards were introduced in all ten locations
and were sited in consultation with the community and managed by a member
of the Beneficiary Reference Group (BRG). BRGs were established in each
community and included members who were representative of different parts
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of the community. They served as an intermediary between Tearfund and the
beneficiaries when necessary and helped to improve verbal communication.
The notice boards were used to give information about Tearfund and the
programme, beneficiary lists, survey results and in addition pictures and
photographs were used to convey information where possible. Those who
could not read would rely on those who could to get information from the
notice boards, as well as listen to information disseminated verbally during
distributions and in community meetings.

Beneficiary Participation in Decision Making

Beneficiaries were involved in decision making where possible, such as
choosing distribution sites and compiling beneficiary lists. The existence of
the BRGs also meant that the voice of more vulnerable groups could be heard
and issues raised with Tearfund.

Complaints Handling Procedures

Complaints handling mechanisms were set up in each of the ten communities
through suggestion boxes, community meetings and the BRGs. Suggestion
boxes had limited success. During the recruitment of agricultural extension
workers five complaints were received which indicated that the Assistant
Chief of the area had influenced the process. Subsequently the criteria for
recruitment were posted on the notice board and the complainants were able
to seek redress according to the criteria. In the main complaints were received
verbally so it was essential that BRGs and community meetings could receive
complaints. By way of example, in one community meeting the community
complained that the design of the water trough attached to earth dams would
be wasteful if only a small herd was to be watered, resulting in alterations to
the design.

Competent Staff

Staff were trained in Beneficiary Accountability when recruited, as well as
during the course of the programme. HAP staff visited and further reinforced
their understanding. Having a dedicated staff member in the role of
Beneficiary Accountability Officer enabled significant progress to be made on
accountability issues. However, his late arrival to the team meant that he was
initially viewed with some suspicion, as there was lack of clarity around this
new role. With time and training the situation was turned around.

Lessons Learnt

® Information must be communicated in ways which suit different needs of
the members of the community.

® Verbal mechanisms should have some reference point to ensure that
information does not get distorted.
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®* The suggestions boxes had limited success because this was not the
most appropriate mechanism for dealing with complaints in this context.
Greater discussion with the community about the set up of the complaints
mechanism should happen early in the programme to ensure efficiency.

* Recruitment of the Beneficiary Accountability Officer should happen early
on in the programme. Internal difficulties were experienced because he
had to join a team which had already settled into one way of working and
then had the task to try to bring about change.

12. World Vision International

In Sri Lanka Tsunami response programme, WV set up a dedicated
Humanitarian Accountability Team (HAT) that was equipped to gather
community issues and concerns and advocate internally within the
programme for their resolution. The HAT was given a formal mandate to take
the lead on community engagement, advocacy and coordination issues. This
was possible due to a combination of Senior Management support at field
level, allocation of resources to build a separate team and the availability of
excellent staff who could build systems and apply them from scratch. The
HAT team was a separate function that reported directly to the Programme
Director and worked in parallel to operations and the programme design/
grant compliance functions. This helped to ensure that they could internally
advocate for community perspectives and that issues could be taken right up
to Programme Director level if necessary.

Through this process, WV learnt that being accountable to beneficiaries
ensures that projects meet their requirements better (as well as technical
standards), management staff had better information for decision making
and expensive mistakes could be avoided. In addition, having a dedicated
accountability function like HAT improved staff moral by reminding staff of their
impact on people’s lives and enabled technical staff to focus on their areas of
technical expertise rather than community engagement.

Senior management support was an essential element of making the
HAT approach work in Sri Lanka because accountability is as much about
organizational culture and systems as it is about new tools. Key success
factors that enabled the HAT to hold the rest of the programme to account were
having a team leader who could build strong alliances with other departments,
empowering staff to solve as many issues as possible at field level and the
provision of HAT of field level community engagement and coordination
services that were valued by other parts of the organization.

Based on this experience, a business case of the advantages of increased
accountability has been developed and used to promote accountability
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internally. This has been very useful and helped convince WV Zimbabwe to
set up an accountability function. During 2008, a toolkit will be developed that
will provide the means to implement many of the tools and approaches that

have been proven by HAT.
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Report of the auditors to the Board of

Humanitarian Accountability Partnership International
{("HAP International”) in Geneva

Sirs,

As auditors of your association "HAP International”, we have audited the
accounting records and the financial statements for the financial year 2007 with
comparative figures.

These financial statements are the responsibility of the Board. Our
responsibility is to express an opinion on these financial statements based on
our audit. We confirm that we meet Swiss legal requirements concerning
professional qualification and independence.

Our audit was conducted in accordance with auditing standards promulgated by
the profession in Switzerland, which require that an audit be planned and
performed to obtain reasonable assurance about whether the financial
statements are free from material misstatement. We have examined on a test
basis evidence supporting the amounts and disclosures in the financial
statements. We have also assessed the accounting principles used, significant
estimates made and the overall financial statements presentation. We believe
that our audit provides a reasonable basis for aur opinion.

In our opinion, the accounting records and financial statements comply with
Swiss law and association statutes.
We recommend that the financial statements submitted to you he approved.

Nyeon, Tuesday, March 25, 2008

Bureau Fiduciaire Lerch SA
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Enclosure 1

Balance sheet as of December 31, 2007 HAP International
with comparative figures, in Swiss fiancs Association located in Genevs

ASSETS 31.Dec.07 31.Dec.06
Petty cash 4,213 2,847
Bank accounts 733,087 565,424
Liquidities 737,270 568,271

Other short term assets 40,998 19,590
Prepaid expenses 13,023 40,358
Current assets (including liquidities) 791,291 628,219
Guarantee deposit 11,543 11,503
Fixed assets 11,543 11,503
Total assets 802,834 639,722
LIABILITIES 31.Dec.07 31.Dec.06
Account payable 52,302 88,379
Social charges & withholding tax payable 32,909 4114
Accrued liabilities 51,971 16,518
Short term debts 137,182 109,011

Restricted funds (provision) a 135,000
Funds capital 0 135,000
Reserves 0 0
Retained earnings 385,711 204,351
Net result for the period 269.941 191,360
Association capital 665,652 395,711
Total liabilities 802,834 639,722
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Enclosure 2

Statement of financial activities for the period HAP International
financial year 2007, in Swiss francs A i sted in Gen
Incoming resources 2007 2006
Membership fees 143,542 136,336
Donations 2,261,099 1,689,235
Costs paid by third parties 14,509 7,130
Other operational revenues 30,121 1,749
Incoming resources 2,449,272 1,834,450
Salaries & social charges 834,023 629,975
Consultants fees & local staff 674,535 497 118
Recruitment & other personnel costs 45,887 14,218
Representation & travel costs 313,451 165,598
Communication, seminar & workshop costs 164,617 75171
Local office expenses 86,272 132,856
Programme & staff costs 2,118,792 1,504,934
Rental and charges 34,955 40,381
Office cleaning & maint. 7,080 2918
GA, board and other meeting costs 36,828 23,607
Office & |.T. equipment & supplies 30,953 6.411
Membership fees, newspapers, hooks 3.080 2,443
Insurances 2,352 818
Phone, fax & mail 8,107 12,498
Professional fees 25,019 17,672
Other expenses 0 3,743
Administration costs including governance 148,384 110,269
Bank charges & exchange diff. 37,433 25,069
Loss on debtors 8,216 0
Taxes 1,506 2,818
Financial costs & taxes 47155 27,887
Total charges 2,314,331 1,643,090
Net incoming resources 134,941 181,360
Provision released 135,000 0
Net result for the period 269,941 191,360
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Enclosure 3
‘Statement of financial activities for the period HAP International
financial year 2007, in Swiss fi A ian =4 i1 Gent
1. Detail of incoming resources 2007 vs 2006

2007 2006
MEMBERSHIP FEES
CAFOD 7,058 8,139
CARE International 16,300 18,797
Christian Ald 14,505 16,749
Concern Worldwide 14,670 -
Danish Refugee Council 8,997 11,378
Medair 2,999 3.459
Norwegian Refugee Council 8,050 9,283
Oxfam GB 16,232 18,719
Save the Children UK 14,670 16.917
Tearfund 8,316 9,590
World Vision International 16,300 18,797
DanChurchAid 8,157 -
Other * 7,289 4510
Subtotal 143,543 136,336
DONORS CONTRIBUTIONS
Australian council for International Development / AUSAid - 135,990
AUSAId (Australian MFA) 386,493 -
Bureau of Population, Refugees & Migration (USA) 281,047 -
DFID (UK) 108,712 414,783
Emergency Capacity Building Project - 108,078
DANIDA (Danish MFA) 89,624 261,181
Irish Aid 206,825 124,345
Ford Foundation 117,000 122,600
Buitenlandse Zaken (Netherfands MFA) 160,000 155,000
Norwegian MFA 201,509 -
Oak Foundation 183,939 -
Oxfam GB (2 grants) 105,850 121,000
SIDA (Swedish International Development Agency) 177.840 124,942
OFDA (Office of Foreign Disaster Assistance - USAID) 167 458 -
SDC (Swiss Development Corporation) - 5,000
World Vision Intemational - 75,812
Tearfund - 20,205
CAFOD 24,709 20,299
Concern Worldwide 12,220
CWS Pakistan 11,682
Save The Children 14,204
MERCY Malaysia 11.980
Subtotal 2,261,099 1,689,235
OTHERS
Cost paid by third parties 14,609 7.130
Other operational revenues 30,121 1,749
Subtotal 44,630 8,879
Total incoming ressources 2,449,272 1,834,450
* Other membership fees: ACFID, ACTED, MERCY Malaysia, WCRWC, MAP, OFADEC, MANGO
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