
Risk Assessment for Sexual Exploitation and Abuse

This tool should be used to give you, as a programme manager or advisor a fairly good idea as to whether steps should be taken to decrease the risk of Oxfam GB staff sexually exploiting or abusing beneficiaries.  Please remember that this DOES happen and that Oxfam GB refuses to tolerate it.  Committing abuses, sexually or otherwise, is an act of gross misconduct and will be dealt with with the utmost severity.  Line managers who manage programmes where this happens will be held responsible and must be able to prove that they have taken every step to decrease the risks.

Instructions for use …

i. Use this checklist as early on in your assessments and programme implementation as possible.

ii. Much can be filled in before you leave for the field, do this early to save time and to help you concentrate on the context.

iii. All these points are of equal weight but that weighting is pretty arbitrary.  Score yourself and then rate your project/programme.  Obviously a high score is likely to be mitigated by having trained, knowledgeable, experienced staff who are empowered and motivated to lead well and make decisions.  More than 50% ticked yes should be considered a high score.

iv. If you are worried about what you consider to be unacceptable high risks then contact your manager, your country or regional sexual exploitation focal point or the Humanitarian Programme Advisor advising on sexual exploitation and abuse in the HD.

	Generally
	Yes?

	.  areas of chronic insecurity
	

	.  where there is no or weak policing and judiciary (thus high impunity)
	

	.  places where there is a big disparity of power between men and women
	

	.  where there is known to be a lot of gender-based violence, including domestic violence and sexual violence
	

	.  where women have no say at all and are, to all intents and purposes, believed to be second-class citizens
	

	.  where there are large numbers of military (of whatever variety), especially if they are undisciplined and/or unpaid/unrewarded
	

	
	

	Oxfam specific
	

	.  rapid onset emergencies necessitating rapid scale up from Oxfam
	

	.  where existing structure and support services are unused to supporting operational or large-scale programmes
	

	.  where we work through 'remote' field offices with little supervision/support from senior management
	

	.  where there is a marked disparity of 'wealth' between aid workers and beneficiaries
	

	.  where the beneficiary population is deprived of the means to live in safety and dignity
	

	.  working through partners
	

	.  where Oxfam staff are away from home, friends and family for prolonged periods of time, compounded by little communication with friends and family
	

	.  highly stressful situations - be that due to workload, poor living conditions, insecurity, high trauma in beneficiaries
	

	.  where there are high numbers of female-headed households (or child-headed)
	

	.  where aid workers have control over resources that beneficiaries want and need
	

	.  where the majority of our 'frontline' field staff are male!
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