
Baseline Survey of Good Practices

Senior Manager’s Learning Event

Note:  This questionnaire will assist facilitators of this event to better track the important activities that have been undertaken to date by participants, as well as to identify what senior managers consider to be some of the key gaps in prevention and response to sexual exploitation and abuse at the organizational (internal) and community (external) levels.   The questionnaire will be use as a basis for monitoring good practices and identifying gaps in activities across organizations and programs.  All respondent’s names/organizations will be kept confidential!

1.  Have measures been implemented by you or by others in your agency/organization to address sexual exploitation and abuse (SEA) regarding:

PREVENTION (if so, please briefly describe these measures and why you consider them successful) ____________________________________________________________________________________________________________________________________________________________________________________________________________

RECEIVING AND RESPONDING TO COMPLAINTS (if so, please briefly describe these measures and why you consider them successful)   ____________________________________________________________________________________________________________________________________________________________________________________________________________

VICTIM ASSISTANCE (if so, please briefly describe these measures and why you consider them successful)

____________________________________________________________________________________________________________________________________________________________________________________________________________

MANAGEMENT and COORDINATION (if so, please briefly describe these measures and why you consider them successful) ____________________________________________________________________________________________________________________________________________________________________________________________________________

OTHER______________________________________________________________________________________________________________________________________________________________________________________________________

2.   For those measures that you or others in your organization have not been able to implement, what are the main difficulties that have been encountered?  (Please circle all that apply and add any additional comments as relevant)

· Not sufficiently informed of the UN framework to take relevant action

· No information/tools to implement prevention activities

· No information/tools to implement investigation mechanisms

· No information/tools to implement victim assistance

· Not aware of these responsibilities

· Challenges with the cultural context (such as staff and/or community condoning SEA)

· No coordination among UN entities and international NGOs

· No information/tools to implement complaints mechanisms

· OTHER/COMMENTS (please specify) ____________________________________________________________________________________________________________________________________________________________________________________________________

3.  What do you consider would be most useful for you and others in your organization in terms of guidance/support for addressing SEA? (Please circle all that apply and add any additional comments as relevant)

· PREVENTIVE MEASURES

· COMPLAINTS MECHANISMS

· INVESTIGATION MECHANISMS

· VICTIM ASSISTANCE

· OTHER/COMMENTS (please specify)  __________________________________________________________________________________________________

4.  Please take a few minutes to answer the some factual questions regarding the situation in your duty station (placing a checkmark in the appropriate column for each question):

	
	YES
	NO
	NOT SURE
	NOT APPLICABLE

	1. Has your staff been trained on the SG’s Bulletin? 
	
	
	
	

	2. Does your agency have a code of conduct related to the prevention of sexual exploitation and abuse?
	
	
	
	

	3. Does your agency have a focal point in headquarters to address sexual exploitation and abuse? 
	
	
	
	

	4. Does your field office have a focal point to address sexual exploitation and abuse?
	
	
	
	

	5. Does your field-office focal point regularly report to you on his/her activities?
	
	
	
	

	6. Does your agency, through the field office focal point, participate in an in-country network on sexual exploitation and abuse?
	
	
	
	

	7. Does your agency (at the national or local level) have a complaints mechanism?
	
	
	
	

	8. Has your agency (at the national or local level) undertaken investigations of complaints?
	
	
	
	

	9. Does your agency (at the national or local level) have a process of victim assistance?
	
	
	
	


OPTIONAL:  We would appreciate it if you would provide us the following information for any future correspondence:

	Name:  

	Function: 

	Organization:  

	Duty Station: 

	Email Address:  

	Phone Number:  

	SEA FP in Your Duty Station:  

	His/Her Email Address:  

	His/Her Phone Number:  
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