Learning Event For Senior Managers 

on Protection from Sexual Exploitation and Abuse
Agenda
	Session and Time
	Topic
	Activities
	 Resource Documents:

Handouts (HO) and Binder Documents (BD)

	8.30-9.00
	REGISTRATION 
	
	

	Session 1

9.00-10.00

	Opening Remarks and Introductions


	
	HO 1.1:  Agenda

HO 1.2:  Baseline Survey 

BD 1.1:  ECHA/ECPS Task Force       Description



	Session 2

10.00-10.45


	The Secretary General’s Bulletin:  Definitions and Standards of Conduct
	Optional:  Agree/Disagree Activity

Film:  “To Serve with Pride”


	HO 2.1:  IASC Case Scenarios  (Blank)

HO 2.2:  IASC Case Scenarios (Completed) 

HO 2.3:  Agree/Disagree Statements

BD 2.1:  The SGB

BD 2.2:  FAQs on SEA

BD 2.3:  IASC Six Core Principles

BD 2.4:  Statement of Commitment

	10.45-11.00
	TEA BREAK

	Session 2 (con’t)

11.00-11.30


	The Secretary General’s Bulletin:  Definitions and Standards of Conduct
	PowerPoint Presentation

Case Scenarios
	

	Session 3

11.30-12.00
	Analysis of SEA Risks/Consequences in the Local Context 
	Pair Exercise

Plenary Discussion
	

	Session 4

12.00-1.00


	Responsibilities of the Senior Mangers and Focal Points within the Four Pillars of Community Engagement, Prevention, Response, and Management and Coordination
	PowerPoint Presentation 

Speed Game:  Focal Points vs. Senior Managers

Optional:  Organizational Assessment
	BD 4.1: Head of Office Responsibilities

BD 4.2   RC/HC Responsibilities

BD 4.3: MOS-PSEA

BD 4.4:  ECHA/ECPS Task Force TOR for Focal Points

BD 4.5:  ECHA/ECPS Task Force TOR for ICN

BD 4.6:  Liberia Best Practice

BD 4.7:  Kenya Checklist



	1.00-2.00
	LUNCH BREAK

	Session 5

2.00-3.00
	Focus on Response:  Reporting Systems, Investigations, Disciplinary Procedures, and Victim Assistance
	PowerPoint Presentation


	BD 5.1:  IASC Draft Model Complaints and Investigations Procedures

BD 5.2:  UN Victim Assistance Strategy

BD 5.3: Victim Assistance Guidance 

BD 5.4:  Service Provision Matrix

	Session 6

3.00-3.30
	Applying Theory to Practice
	Small Group Work: 


	HO: 6.1:  Case Scenario



	3.30-3.45
	TEA BREAK

	Session 6

3.45-4.00
	Applying Theory to Practice
	Report Back:  Good Practices
	

	Session 7

4.00-4.45
	The Way Forward
	Plenary Discussion
	HO 7.1:  Action Plan Format

	Session 8

4.45-5.00
	Closing
	
	HO 8.1:  Evaluation


HO 1.1:  Agenda


